Sonnewald’s paper explicates the need to consider communication factors in the design process.   Questions for discussion

1. The design process model (Figure 1) and the cases are discussed with respect to ‘innovative artefact” design.  Do you think the same issues apply in re-design and maintenance environments (the bulk of design work)?

2. Consider a work environment you have been in.  Were there boundary spanners?  What were their characteristics?  Is it always the same person in a boundary spanning role or do they change by project, i.e., are the roles fixed?

3. Are the needs for communication and the roles or boundary spanners different in modular organizations with lots of out-sourcing?  Have email and other CMC influenced/changed the boundary spanner roles?

(Tom Malone has noted that if proper coordination technologies were in place, every person could design and build their own automobile without the need for auto companies.)  Will technology dramatically alter not only the roles but also the basic structures of organizations and work?

4. Sonnenwald notes that IR has the “potential capability to search and provide access to relevant information from a variety of diverse sources.  This may help augment human boundary spanning activity and support knowledge exploration and integration during the design process.”  Do you agree?  Have we seen examples of this? Relate to question 3 above.

