
INLS 690-220 Management Issues for Small Libraries (1.5 credit hours) 
Fall Semester 2014, Mondays 12:30-3:15, Room 303 Manning Hall 
meets August 25-October 13 
Instructor:  Mary Grace Flaherty 
Office Phone: 962-5982; Email: mgflaher@email.unc.edu 
Office hours: Room 204 Manning Hall, Monday 3:30-4:45 a.m. or by appointment 
 

Course Description: 

This course provides an overview of a variety of management issues encountered in the 
small public library setting. Some topics that will be covered include: crafting policies and 
budgets, facilities management, personnel, working with boards (including Friends 
groups), grant writing and fundraising, advocacy, and patron issues. Case studies and "real 
life" examples will be used to demonstrate typical topics and issues encountered in the 
small public library. 

Course Objectives: 

By the end of the course, it is expected that students will be able to: 

• Demonstrate a better understanding of the variety of skills needed to operate 
effectively as a public library manager.  

• Be able to identify key policies for public library operations.  
• Have a rudimentary knowledge of: advocacy, budget preparation, personnel 

practices, proposal writing, dealing with patron problems, and facilities issues.  
 

Course Requirements:  

Readings will be posted on Sakai under the folder for the subsequent class session. 

Session Number 
Date 

Topic Readings 
Due Dates 

Session 1 –  
August 25 

Course overview 
Advocacy & Marketing 

Pair assignments for grant 
writing (Assignment 2)  

Holiday –  
September 1  

Labor Day – no class Evans & Alire, Chapter 11 

Session 2 –  
September 8 

Planning & Policies Evans & Alire, Chapter 4 
Brumley 

Session 3 –  
September 15 

Budgets 
Advocacy presentations 

Evans & Alire, Chapter 17 
Assignment 1 Due 

Session 4 –  
September 22 

Fund raising 
Grant writing  

Levy, Chapters 7 & 8 

Session 5 –  Working with all types of Gold Hansen, Gracy & 

mailto:mgflaher@email.unc.edu


September 29 
 

Boards and community 
organizations 

Irvin 

Session 6 – 
October 6 
 

Personnel Issues 
Patron/client/customer 
Issues 

Evans & Alire, Chapter 16 
 
Assignment 2 Due 

Session 7 –  
October 13 
 

Facilities management Evans & Alire, Chapter 19 
 
Assignment 3 Due –Oct. 20 

 

Readings: 

Session 1: 

Evans, G.E. & Alire, C.A. (2013). Chapter 11 (pp. 263-288) in Management basics for 
information professionals (3rd ed.). Chicago: American Library Association.  

Session 2: 

Evans, G.E. & Alire, C.A. (2013). Chapter 4 (pp. 85-106) in Management basics for 
information professionals (3rd ed.). Chicago: American Library Association.  

Brumley, Rebecca. The Public Library Manager’s Forms, Policies, and Procedures 
Handbook. New York : Neal-Schuman Publishers, Inc., 2004. 

Session 3: 

Evans, G.E. & Alire, C.A. (2013). Chapter 17 (pp. 425-454) in Management basics for 
information professionals (3rd ed.). Chicago: American Library Association.  

Session 4: 

Levy, R. (2008). Chapter 7 and Chapter 8 in Yours for the asking.  Hoboken, NJ: Wiley. 

Session 5: 

Gold Hansen, D., Gracy, K.F. & Irvin, S.D. (1999). At the Pleasure of the Board: Women 
Librarians and the Los Angeles Public Library, 1880-1905. Libraries & Culture, 34(4), 311-
346.  

Session 6: 

Evans, G.E. & Alire, C.A. (2013). Chapter 16 (pp. 389-422) in Management basics for 
information professionals (3rd ed.). Chicago: American Library Association.  

Session 7: 

Evans, G.E. & Alire, C.A. (2013). Chapter 19 (pp. 483-508) in Management basics for 
information professionals (3rd ed.). Chicago: American Library Association.  



Grading: 

Assignment 1 – 25% 
Assignment 2 – 25% 
Assignment 3 – 25% 
Class Participation – 25% 

Based on the UNC Registrar Policy for courses 
(http://regweb.unc.edu/resources/rpm24.php) semester grades will be H, P, L or F for 
graduate students. Grades for individual assignments will be based on points obtained on 
each assignment, weighted by percentages listed above, to calculate final grades. Numerical 
grades for the course as a whole will roughly translate into the following letter grades: 

96.0-100% = H (High Pass) 

80.0-95.9% = P (Pass) 

65.0-79.9% = L (Low Pass) 

< 64.9% = F (Fail) 

If you have any concerns or questions about your grades (or any other issues) at any time, 
please feel free to discuss with me.  

Students at the School of Information and Library Science are expected to follow 
the University of North Carolina at Chapel Hill Honor Code. Essentially, the Honor Code 
states that all students shall “refrain from lying, cheating, and stealing… all students are 
expected to actively support and protect the ideals of the Honor System at Carolina. These 
responsibilities must not only be met, but exceeded, for Carolina’s Honor System to 
continue to thrive.” For more information, see: http://honor.unc.edu/. For all assignments, 
students are required to submit original work and to give credit through citation to any 
sources/resources they used. 

If you feel you may need an accommodation based on the impact of a disability, 
please contact me privately to discuss your specific needs. Also, please contact UNC 
Disability Services at (919) 962-8300 or disabilityservices@unc.edu at the Student 
and Academic Services Buildings, located in Suite 2126, 450 Ridge Road, to 
formally coordinate accommodations and services. 
Diversity Statement 

In support of the University’s diversity goals and the mission of the School of Information 
and Library Science, SILS embraces diversity as an ethical and societal value. We broadly 
define diversity to include race, gender, national origin, ethnicity, religion, social class, age, 
sexual orientation and physical and learning ability. As an academic community committed 

http://regweb.unc.edu/resources/rpm24.php
http://honor.unc.edu/


to preparing our graduates to be leaders in an increasingly multicultural and global society 
we strive to: 

• Ensure inclusive leadership, policies and practices 
• Integrate diversity into the curriculum and research 
• Foster a mutually respectful intellectual environment in which diverse 
   opinions are valued 
• Recruit traditionally underrepresented groups of students, faculty and staff 
• Participate in outreach to underserved groups in the State. 

 
The statement represents a commitment of resources to the development and 
maintenance of an academic environment that is open, representative, reflective 
and committed to the concepts of equity and fairness. 


