
INLS 585: Management for Information Professionals, 3.0 credits 
Spring 2013 – urs, 2:00 -4.45 PM.  Manning, 307

INSTRUCTOR 
Ericka Patillo, Lecturer.  patillo@unc.edu. Office hours ursday, 11-12 and by appointment.

COURSE DESCRIPTION
INLS 585 provides a general introduction to the principles of management. It is required for all SILS MSLS 
and MSIS students. Students may (and should) waive INLS 585 if they can present evidence of satisfactorily 
completing a comparable course before coming to SILS. e focus of the course is on management in 
information agencies of all types both in profit and not-for profit organizations, but the principles taught are 
applicable in any management setting. A wide range of topics will be covered including planning, budgeting, 
organizational theory, staffing, leadership, organizational change and decision-making. 

COURSE OBJECTIVES
Students will:

• develop an understanding of the management task within an organizational setting including knowledge of 
the basic functions of management, the theories and principles of management, and contemporary issues in 
management.

• begin to learn to think like a manager including developing personal managerial skills and a philosophy 
about management. At the end of the course, you should have a sense of how you would like to manage and 
be managed as well as the sort of organizational culture you would find most supportive as a worker or as a 
manager.

• develop an appreciation of the complexities of modern organizational life and the role of the professional 
within an organization.

• develop strategies for continued learning about management and continued development of the skills of 
leadership. Since almost every SILS graduate becomes a manager (and many are one in their first position), 
it is important not only to get a  grounding in management in INLS 585 but to continue learning about 
management after graduation.

INSTRUCTIONAL METHODS
Lecture, discussions, group work, simulations, case studies, expert presenters

TEXTBOOK(S)
It is recommended that you purchase one of the following, based upon your interest in corporate or nonprofit 
organizations.  Copies are available at the University bookstore or through an online vendor, and are also on 
reserve in the SILS library.

Textbook recommended  for students  intending to pursue a career in  the corporate or for-profit  world. 
Robbins, S.P. and D.A. DeCenzo (2007) Fundamentals of Management 7th edition (Upper Saddle River, NJ: 

Prentice Hall). [e 8th edition is also acceptable.]
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Textbook recommended for students intending to pursue a career in a library setting. 
Stueart, R.D. and B.B. Moran (2007) Library and Information Center Management. 7th Edition (Libraries 

Unlimited).

ASSIGNMENTS AND EVALUATION:  

1. Submit written work electronically in PDF form. Documents should be double-spaced. Further 
information on the individual assignments will be provided in separate documents.

2. Group Course Project and Presentation -- Small groups will create organizational case studies, write 
comprehensive reports and present findings to the class. 

3. Writing Assignments -- roughout the course, students will submit five assignments that comprise a 
portfolio. e due dates are indicated in the schedule.  

4. Class participation and attendance are very important and will be monitored. 

Your grade in the course will come from the following components:

 Course Project:       30%
 Assignments:       25% total
 Midterm exam       25%
 Class participation:      20%
 TOTAL:       100%
   
Failure to complete any of the work will result in a zero for that assignment.

Final course grade will be assigned according to the following scale:
H 98-100  P 94-80 
L 70-79  F < 70

EXPECTATIONS OF PROFESSIONALISM

Ethics
• You are expected to abide by the Honor Code of the University, and violations are subject to severe 

penalties.
• Study groups are encouraged, but all formal written assignments must be your individual work.

Model these behaviors
• Attendance is expected, but also be intellectually present (not just in body)
• Arrive on time for class
• Display preparedness for class by completing reading assignments
• Respect yourself, classmates and the instructor
• Take responsibility for your own learning
• Participate!  (Involve yourself in the subject in your own way – don’t tune out)

Avoid these disruptive behaviors
• Cellphones are disruptive - put them on “silent” while in class
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• Laptops and smartphones can be disruptive; while in class, use them to supplement your learning, not to 
distract you from learning

• Avoid side conversations

Due dates.  All work is due at class time on the day assigned unless an extension is arranged in consultation 
with the instructor before that date.  PAPERS AND MAJOR ASSIGNMENTS TURNED IN LATE 
WITHOUT PRIOR PERMISSION WILL AUTOMATICALLY RECEIVE A LOWERED GRADE. 

If you miss a class, it is your responsibility to obtain materials and information covered during your absence.  
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INLS 585 Management for  Information Professionals  Spring 2013 Tentative Schedule 

Session 
No.

Date Topics Reading Assignment

Introduction/History of Management/Organization EnvironmentsIntroduction/History of Management/Organization EnvironmentsIntroduction/History of Management/Organization EnvironmentsIntroduction/History of Management/Organization Environments

1 Jan. 15 Introduction Introduction:
✦ Syllabus & Schedule
✦ Assignments
✦ “Speed Meeting”
✦ Discuss Group Project

Overview of Management Environments

Assignment #1: What Would You Do?

2 Jan. 22 Modern 
Management, 
History of 
Management, 
e Changing 
Organization

Assignment #1 Due

Robbins and DeCenzo, Chapters 1 (Managers and 
Management) & 2 (e Management Environment) or
Stueart and Moran, Chapters 1, 2 & 3

AND

Peter F. Drucker, "Management’s New Paradigms,” Forbes, 
Vol. 162, No. 7, (10/05/98). 152-177.

Questions to think about while reading:
How do management trends reflect the society in which they 
develop? Do you see any management practices from the past 
that are still being used in the present? What management 
trends do you think might be popular in 10 years?
What are the major trends in contemporary management? 
How do they affect managers and workers? 

Assignment #2: Time Log
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Session 
No.

Date Topics Reading Assignment

3 Jan. 29 What Managers 
Do

Assignment #2 Due
Mintzberg (1975) e manager's job: folklore and fact
Drucker (1954) Chap. 27, "e manager and his work" from e 
Practice of Management 

Questions to think about while reading:
How do the functions and roles of managers in these readings 
differ from the classical functions of management? ese articles 
were written a generation (or two) ago. How have the concepts held 
up over time? Based on your observations or experience, what 
functions would you add or take away?

In-class activity: In-Basket exercise

PlanningPlanningPlanningPlanning

4 Feb. 5 Planning, 
Strategic 
Planning, 
Marketing

McAfee, Andres and Erik Brynjolfsson, “Investing in the IT 
at Makes a Competitive Difference.” Harvard Business 
Review, Jul-Aug2008, Vol. 86, Issue 7/8, pp. 98-107, (is 
reading is available online from the UNC Academic Affairs 
Library) 
AND
Robbins and DeCenzo, Chapter 3 (Foundations of Planning)
or
Stueart and Moran, Chapters  4, 5 & 6

Questions to think about while reading:
How does strategic planning differ from conventional 
planning? Why do modern organizations use this type of 
planning? (and if you read the McAfee and Brynjolfsson, how 
and why does investing in IT make a competitive difference?)

5 Feb. 12 Managerial 
Decision 
Making, 
Evidence Based 
Management, 
Group Decision 
Making

Everyone read:
Robbins and DeCenzo, Chapter 4  (Foundations of Decision 
Making)
Drucker (1954) Chap. 28, "Making decisions" from e 
Practice of Management
Pfeffer & Sutton (2006) Evidence-Based Management. 
Harvard Business Review, Jan. 2006

Questions to think about while reading:
What are the steps involved in making a decision? What are 
some of the common mistakes people make in making 
decisions? What are the advantages and disadvantages of 
group decision making? 
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Session 
No.

Date Topics Reading Assignment

OrganizingOrganizingOrganizingOrganizing

6 *Feb. 
19

Human 
Resources 
within 
Organizations 

Meet with 
Groups

Robbins and DeCenzo, Chapter 6  (Staffing and Human 
Resource Management) or
Stueart and Moran, Chapters 10 & 11

Questions to think about while reading:
Why are human resource issues often considered to be the 
most difficult for managers to handle? How does human 
resource management differ now from what was found 30 
years ago? 

Guest: Matt Brody, Associate Vice Chancellor for Human 
Resources, UNC-Chapel Hill

7 Feb. 26 Fundamentals 
of 
Organization, 
Designing 
Effective 
Organizations

Robbins and DeCenzo, Chapters 5 (Basic Organization 
Designs) & 7 (Managing Change, Stress, and Innovation) or
Stueart and Moran, Chapters 7, 8 & 9

Questions to think about while reading:
What are the major ways that organizations can be 
structured? Before class today, try to find an organizational 
chart of either your project organization or an organization 
in which you have worked. Does the organizational chart 
reflect the “reality” of the organization? 
What if you were put in charge of a reorganization of the 
place you are working or last worked. What changes in 
organization would you make? Why would you make these 
recommendations? What problems can you envision in 
implementing the planned reorganization? 

Group Activity: Words-in-Sentences

Assignment #3: Ideal Job Description

llll

8 Mar. 5 Midterm Exam Midterm Exam

Mar. 12 Spring Break No Class! Enjoy

Complete the Jung Typology Test found here: http://
humanmetrics.com/cgi-win/JTypes1.htm
Save your results and post them to the Sakai Wiki! We will 
discuss them when we talk about motivation. Please post 
your results by next class, March 19. 
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Session 
No.

Date Topics Reading Assignment

9 Mar. 19 Accounting Assignment #3 Due

Chapters 1 and 2 from Smith, G. Stevenson, Managerial 
Accounting for Libraries and Other Not-for-Profit 
Organizations.  2nd edition Chicago:  ALA, (Book on  
reserve in SILS library.)

Guest: Catherine Gerdes, Director, Financial Planning and 
Administrative Services, UNC Academic Affairs Library

10 Mar. 26 Budgeting Everyone read, Finney, Robert G. Essentials of Business 
Budgeting. New York: AMACOM, 1995, pp. 1-44 and 
93-100. is book is available through NetLibrary -- http://
www.netlibrary.com/ 
Activity: Budget Jeopardy

LeadingLeadingLeadingLeading

11 Apr. 2 Motivation, 
Leadership

Assignment #4 Due

Robbins and DeCenzo, Chapters 10 (Motivating and 
Rewarding Employees) & 11 (Leadership and Trust) or
Stueart and Moran, Chapters 11 & 14

Also:
• http://www.accel-team.com/motivation/ Employee 
motivation in the workplace
• http://www.edpsycinteractive.org/topics/motivation/

motivate.html Motivation to Learn: An Overview

Questions to think about while reading:
What factors are most effective in motivating employees? 
Why are different people motivated by different things? 
What type of motivators do you find most effective for 
yourself?
What makes a person a leader? Are leaders born or made? 
Before class today, think of several people that you consider 
to be leaders. What qualities or attributes do they all share?
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Session 
No.

Date Topics Reading Assignment

12 Apr. 9 Communication 
in 
Organizations, 
Values & Ethics

Robbins and DeCenzo, Chapter 12 (Communication and 
Interpersonal Skills)
or
Stueart and Moran, Chapter 16 

Questions to think about while reading:
What are the biggest roadblocks to effective communication? 
What conditions facilitate good communication within 
organizations? Can you think of examples of communication 
failures in your past experience? Could they have been 
avoided?

Everyone read  “e Ethical Mind: A Conversation with 
Psychologist Howard Gardner.” Harvard Business Review, 
Mar2007, Vol. 85, Issue 3,  pp. 51-56. (is reading is 
available online from the UNC Academic Affairs Library.)
And 
Stueart and Moran, Chapter 15

e code of ethics of the American Library Association can 
be seen at http://www.ala.org/ala/aboutala/offices/oif/
statementspols/codeofethics/codeethics.cfm. e Medical 
Library Association Code of Ethics is available at http://
www.mlanet.org/about/ethics.html. e Association of 
Computing machinery has an outstanding code of ethics with 
instructions about how to apply it in professional settings. 
ese may be seen at http://www.acm.org/constitution/
code.html . e Illinois Institute of Technology’s Center for 
the Study of Ethics in the Professions has over 800 codes of 
ethics posted at http://ethics.iit.edu/index1.php/Programs/
Codes%20of%20Ethics.

13 *Apr. 
16

Evaluation and 
Organizational 
Effectiveness

TBA

14 Apr. 23 Presentations

Last Day of 
Class

Group Presentations

Assignment #5 Due

Course Project Due: Friday, May 3, 12 PM
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