Artifact models
INLS 582, Systems Analysis

Wednesday, 2/15/12
NOTE: finish use case exercise, then start artifacts. probably do exercise on Monday 2/20/12.
Reading:  B&H, 102-123
Assignments:
Slides:

ArtifactComp.pptx.
MealAuthorizationArtifact.pdf
artifact-mpaper.pdf

mpdistributionagreement.pdf (handout)
Exercise : masters paper agreement form   artifact-mpaper.pdf <document camera>
Artifact Model

Artifacts are all the documents, objects, forms, screen displays, tools, etc. that are manipulated in the course of doing a task. Artifacts are not ephemeral. In the sequence or activity model, they are used in doing steps, in the flow model, they may be passed between people, in the physical model, they occupy space in the workspace.  Artifacts are very rich sources of information for the designer.  They are the “external memory” of the user, where information for the task are stored.  They are where different sources of information come together, e.g., reactions to existing information, modification to given information, etc.  
They are a good way to prepare for an interview/observation, or as prompt during interview.
For example, a document may be passed around to a couple of people for commenting/editing before it is put in final form for release.  The document would show up on the flow model, with comments being added.  It might show up on several flow models, in its creation, in other people’s reviewing, in the final editing, and in its publication. The models are capturing how the artifact changes over time, usually as a result of actions , tasks, or operations.
Artifacts are often gathered during an interview, or used to prepare for an interview.  If it's a form, it may be blank, or completed with real or dummy information.  
The designer can annotate it, and/or ask the user to annotate it.  If it's something that can be filled in, you may want to annotate both a blank and a filled-in version. Underlying questions include, “Does the artifact support the intents, or hinder them?” and “Could this artifact be automated or improved?”

The designer is looking at several things in the artifact:

· Its source and destination

· the information that it contains or requests

· how the information is represented and added

· the conceptual organization of the artifact

· the physical organization of the artifact, and the work-flow around it in using it.

· formal and informal additions to the artifact (e.g., if people always need to add information in the margin, that might be an informal addition)

· how well the organization and structure support its use.  The calendar is a good example – are the days big enough for the kinds of notations necessary?  E.g., if someone works on the weekend, a calendar that crunches Saturday and Sunday into a small box doesn’t support the work.

Another important aspect of analysis includes thinking about the assumptions behind its use:

· Responsibilities of people who use it (e.g., providing information, taking actions, making decisions)

· What people need to know to use it

· Dependencies between tasks supported by it (esp. for multi-use artifacts)
In other words, in one sense, an artifact is just a means of gathering, recording or disseminating information.  But it also represents work flow, policy, responsibility, and customs of the people who use or encounter it.
Breakdowns are any kind of mismatch in use.  Look for the work-arounds that people have, and the kinds of additions they need.
Create a copy of the artifact, annotate it on its face.  You may need to number your notes and expand the annotations on a separate sheet or screen.
<example: Meal Authorization  Form>

<exercise: masters paper distribution agreement form?
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