Class 10, Organizing for team projects

INLS 582, Systems Analysis

Thursday 9/20/12
Reading: Burdman, 1999; Mark 1998

Assignments: Form project teams.  Assign information gathering plan and progress report, due Thursday 10/4/12
Slides: TeamDiscussion.pptx
Team formation process.

Problem definitions submitted Tuesday, 9/18/12.  
I’ll post online Tuesday, 6:00 pm, add link to schedule, email list to alert students.

They email me 4 problems that interest them by Wednesday 9/19/12, noon
I’ll pick my selection, post online Wednesday 9/19 COB, add link to schedule, email list to alert students.

Bring printouts to class, post around room, review process.

Things to discuss among your teams (from Burdman and Mark) <slides>
Communication
Contact information

Meeting times, frequency

Updates, progress reports
discussion, decision
Problems, alerts

Notes, draft models

Final documents

Responsibilities
Commitments – to project, to other things, known conflicts

Leadership style

Decision making style

Roles – leader, notes/docs, scheduling, proofreading

Equitable distribution of work
contingency plans
Information gathering plan
discuss
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