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Topics 

• Using DPM Management Tools

• New Tools (preview of content)
oRoles and Responsibilities 

oPreservation Storage Management

oRelated: DPM Action Plans

• Existing Tools: updates (version 1.2) and lessons learned

• Release: by early March 2016



http://dpworkshop.org/workshops/management-tools

http://dpworkshop.org/workshops/management-tools


Management Tools

DPM Management Tools, 2015



DPM Five Stages

1. Acknowledge: accepting digital preservation as a shared concern

2. Act: initiating digital preservation projects

3. Consolidate: segueing from projects to programs

4. Institutionalize: incorporating external and rationalizing programs

5. Externalize: embracing collaboration and interdependency

Source: Kenney and McGovern, 2003



Mapping Tools to the DPM Five Stages

1. Acknowledge: learn about tools

2. Act: technology leg tools, e.g., formats, digital objects, workflows, etc. 

3. Consolidate: incorporate organizational leg needs  

4. Institutionalize: add management tools

5. Externalize: integrates, collaborative tool environments

Source: DPM Tools 2015


