Crafting a Research Proposal:
III. The Methodology (Qualitative Path)
This planning guide is a tool that will help you to make decisions as you plan and draft your research proposal.  It can be used in two ways:  

1. Work through Steps 1-6, completing parts A and B at each step.

OR

2. Work through Part A, completing Steps 1-6, and then Part B, completing Steps 1-6.
	III. Qualitative-Approach Methodology  Planning Guide 
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	A.  Planning My Qualitative Methodology 

In this column, you will answer questions to help you to organize and prewrite your research proposal draft.  It is strongly suggested that this document be completed digitally, rather than printed and filled out by hand. Because it is only a guide, some parts may be very relevant to your specific proposal, others may not be so important.  You may discover places where you need to modify parts of the template to suit your needs and those of your research investigation.


	B.  Drafting My Qualitative Methodology 
In this column, you will be directed to write your research proposal draft in a Word document.  Tips and suggestions will help you to move from the planning guide to writing an actual research proposal.



	Step 1 :

Designing
Research

Methodology
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	a. My overall design of my project will take a qualitative approach, meaning that I will use a formal, objective, systematic process where data are utilized to test the following research questions: (restated from introduction section)
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________.
b. List variables you will consider in your study:

     Independent Variable(s):  ______________________________________________
     Dependent Variable(s):  _______________________________________________
Extraneous Variable(s):  _______________________________________________
c. The type of qualitative investigation that I will pursue will be: 
Qualitative Types                                        

(check one/more if a combination)                                             

· Historical  

· Ethnographic

· Narrative 

· Other  ___________________________________________

Rationale for decision (use key terminology from description of type of design):

______________________________________________________________________
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
_____________________________________________________________________.
d. Role of the Researcher:  What will be your role in the investigation?
_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________.


	a. The methodology section tells in detail how you plan to tackle your research problem. It provides your work plan and describes the activities necessary for the completion of your project, and contains sufficient information for a reader to determine whether methodology is reliable and valid. A good proposal should contain sufficient details for another qualified researcher to duplicate the study. Taking information from your review of the literature, you should demonstrate your knowledge of alternative methods and make the case that your approach is the most reliable and valid way to address your research question.
When writing your proposal many of the following steps can be combined and/or reorganized to present a more cohesive piece of writing.

b., c., d.  Write a very brief introduction to the methodology section as a whole. The introduction should state the goals of the research experiment (or restate them briefly if they've been covered in a previous section), and should suggest any distinct challenges that may stand in the way of achieving these goals. This general introduction should ideally be a single paragraph and it should have its own heading.

e., f., g. Write a summary of your research methodology. Again, this section should be relatively brief, but it can be longer than the introduction. The summary should quickly cover all of the main components of the methods you've used to conduct your research, omitting all of the lesser details. As you write, keep in mind that the purpose of this summary is to inform readers who do not read the extended version of the methodology, which you will write next. This section should also have its own heading.

	Step 2:

Refining My Quantitative Investigation with Specific Methods, Tools, and Procedures
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	Data Collection Procedures:  
e. Sampling:
Describe the characteristics of the population you will study. 
_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________.
Identify sampling unit.
_____________________________________________________________________

_____________________________________________________________________.

Identify sampling procedures:  What strategies for sampling will you use?  How will this strategy assist you in your research?
1. ________________________________ for ____________________________

            (method of sampling)                                      (purpose)

2. ________________________________ for ____________________________

            (method of sampling)                                      (purpose)

3. ________________________________ for ____________________________

            (method of sampling)                                      (purpose)

f. Instrumentation:  
What types of data collection tools (instrumentation) could I use and what type of data would it collect?
        _______
Interviews  

                          (Data:      quantitative         qualitative  )

       _______
Observations 

                          (Data:      quantitative         qualitative  )

        _______
Questionnaires/Surveys 

                          (Data:      quantitative         qualitative  )
        _______
Secondary Research:  Document and Database Reviews 

                          (Data:      quantitative         qualitative  )
        _______
Other _________________________________________

                          (Data:      quantitative         qualitative  )

        _______
Other  _________________________________________
                          (Data:      quantitative         qualitative  )
        _______
Other  _________________________________________
                          (Data:      quantitative         qualitative  )

If I plan to use interviews or questionnaires/surveys, did I find one previously created by another investigator that might be beneficial?  If so, where did I find it, and what is the title?
_______   Interview
____________________________________________

                                          (Source)
_______   Survey
____________________________________________

                                          (Source)

_______  Other              ____________________________________________

                                          (Source)

g. Step-by-Step Procedures

How do you plan to carry out your study? What activities are involved? How long does it take?

1. ____________________________________________________________________

______________________________________________________________________.

2. _____________________________________________________________________

______________________________________________________________________.

3. _____________________________________________________________________

______________________________________________________________________.

4. _____________________________________________________________________

_______________________________________________________________________.

5. _____________________________________________________________________

______________________________________________________________________.

6. _______________________________________________________________

________________________________________________________________. 

7. _______________________________________________________________

________________________________________________________________. 

8. _______________________________________________________________

________________________________________________________________.

h. Data Analysis Procedures:
What techniques will you use to analyze the data?
Data Source #1:    _________________ Analysis Method _______________________

Rational:______________________________________________________________
Data Source #2:    _________________ Analysis Method _______________________

Rational:______________________________________________________________
Data Source #3:    _________________ Analysis Method _______________________

Rational:______________________________________________________________
i. Reliability and Validity:
Why are the following items reliable and valid, for both internal and external validity?
Variables?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________.

Sampling?
_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________.

Instrumentation?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________.

Procedures?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________.

Data Analysis?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________.

What are the limitations to the generalizability of the findings that will result from your research design?  What will you do to maximize the generalizability of your findings?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________.

j. Ethics:
What threats does your study pose for participants?
_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________.

How will you minimize these threats?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________.

How will you control for any biases you might have?

_____________________________________________________________________
_____________________________________________________________________

_____________________________________________________________________.

k. Timetable:

You will need to create a timeline for your major steps in order to demonstrate that your investigation is well thought-out .  Setting out a schedule for yourself will also make the overall process more manageable.
What type of organizer(s) do you think will help you best?  

______________________________________________________________________
______________________________________________________________________

l. Resources and Materials:
You will use the Resources and Materials organizer to assist you in writing your budget in a narrative format.

m. Budget:

You will use the Resources and Materials organizer to assist you in writing your budget in a narrative format.

n. Limitations:

What limitations (influences researcher cannot control)

Things that might create limitations (your analysis, the nature of self-reporting; the instruments you utilized; the sample; time constraints)  

______________________________________________________________________

______________________________________________________________________

o. Delimitations:

Limit your delimitations to the things that a reader might reasonably expect you to do but that you, for clearly explained reasons, have decided not to do.
______________________________________________________________________

______________________________________________________________________

p. Final Product:

How do you want to disseminate the results of your investigation? For example, are you planning to write a journal article? Will you present the results to policy makers? If yes, in what form? What impact do you expect the research results to have?   Record your plans here.  
_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________.

	e., f., g. Begin the extended methodology under a new heading. The first part of the extended methodology should address your data-collection methods. This section should be thorough, although not overly wordy, and it should describe in exact terms all of the methods you used to achieve your research goals through data collection. You may include several subheadings within this section, such as materials, participants, research timetable and step-by-step procedures.

h., i., j. Continue the extended methodology by writing the data analysis section. Just as in the data-collection section, these paragraphs should cover every detail of the system you use to draw meaningful conclusions from the data you've collected. Subheadings may also be appropriate for this section, but the types of subheadings you use depend entirely on the subject matter of the research.

Obviously you do not have results at the proposal stage. However, you need to have some idea about what kind of data you will be collecting, and what statistical procedures will be used in order to answer your research question or test your hypothesis.

There are many technological assistants that are available from the professional world.  Applications suggested in the course website may also be of help. 
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Writing Strategy Tip:
David Kraenzel of North Dakota State University gives this advice on writing research proposals in the "A to Z Method":  

Look at the first section of your paper. When you are ready go ahead and write it. If you are not ready, move section-by-section through your paper until you find a section where you have some input to make. Make your input and continue moving through the entire paper - from A to Z - writing and adding to those sections for which you have some input. Each time you work on your paper follow the same A to Z process. This will help you visualize the end product of your efforts from very early in your writing and each time you work on your paper you will be building the entire paper - 
from A to Z.  If you ever feel overwhelmed or stuck, this is an excellent strategy to try.
k. Scheduling is a five-step process:

1. Identify the time you have available.
2. Block in the essential tasks you must carry out to succeed in your job.

3. Schedule in high priority urgent tasks and vital "house-keeping" activities.

4. Block in appropriate contingency time to handle unpredictable interruptions.

5. In the time that remains, schedule the activities that address your priorities and personal goals.

Before you can schedule efficiently, you need an effective scheduling system. This can be a diary, calendar, paper-based organizer, PDA or a software package like MS Outlook. The best solution depends entirely on your circumstances.
l., m. Copy your Resources and Materials spreadsheet into your research proposal under a subheading that includes a description for resources, materials, and budget.
n. It is important to convince your reader of the potential impact of your proposed research. You need to communicate a sense of enthusiasm and confidence without exaggerating the merits of your proposal. That is why you also need to mention the limitations and weaknesses of the proposed research, which may be justified by time and financial constraints as well as by the early developmental stage of your research area. Remember: Delimitations describe the boundaries that you have set for the study. This is the place to explain:
· the things that you are not doing (and why you have chosen not to do them) 

· the literature you will not review (and why not) 

· the population you are not studying (and why not) 

· the methodological procedures you will not use (and why you will not use them) 
If a project objective is to produce a new technology or standardized methodology, and there are reasonable expectations that it will be widely distributed and/or marketed, the proposal should discuss any implications including, where applicable: 

Access and Potential Utilization: target audience, level of demand, marketing, user willingness/ability to pay; alternatives; costs; language issues; distribution. 

Profitability: the financial viability for entrepreneurs, farmers or consumers; cost - effectiveness relative to alternatives. 

Social impact: the impact on policy, research, working conditions or quality of life; distribution of benefits to different socioeconomic groups; gender issues; degree and nature of local participation; long-term sustainability. 

Authorship/copyright/patent (if applicable) 
Final product descriptions could outline plans for disseminating or implementing the findings of the proposed research and specifics in terms of intended audience, language of communication, capacity of the research institution to conduct such dissemination activities. Detail the expected outputs of a project (reports, articles, new methodologies or technology).  Include strategies for transferring/disseminating research results to policy-makers. 

· Who will want to see this information: policy-makers, academics, government, other researchers? 

· For what purpose: policy development; use in international conferences; planning; teaching; further research? 

· How the research should be presented: seminars, publications, conferences, meetings. 

· In what format will the information be disseminated (i.e., policy briefs, reports, scientific publications, etc)? Language? 

· How could an outside organization assist in the process? 
Avoid overly general or grand claims ("the study .. will be of immense benefit to the .. authorities as well as their staff") and try to be specific.



	Step 3:

Double-checking My References
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	Include all the publications you refer to in the text and only those. If there was no need to discuss it in the proposal then there is clearly no need to list it in the references. 
Do spend some time reviewing the references to ensure that they are complete and accurate - names of all the authors, correct date, full and accurate title, complete publishing information (city of publication, publishing company for books, full journal title, volume and number and pages for journal articles).  Use the correct form for your field of study.

	Remember that audiences are not normally impressed by long bibliographies. 

Be sure that you incorporate the sources used in your introduction, including those from the review of literature.

	Step 4:

Creating 

My Appendices
[image: image6.jpg]



	This section is generally reserved for materials that should be documented in the proposal, but are too lengthy or involved to include in the main body.  
What documents will you include here?
· Verbatim instructions to participants
· Original scales or questionnaires (if an instrument is copyrighted, permission in writing to reproduce the instrument from the copyright holder or proof of purchase of the instrument)
· Interview protocols
· Sample of informed consent forms
· Cover letters sent to appropriate stakeholders
· Official letters of permission to conduct research
· Other __________________________________________________________

	Copy-Paste appropriate materials into the appendices section as needed.  Be sure to identify each item so that the purpose for its inclusion is clear.

	Step 5:

Revising My Proposal Draft
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	Self-revise your methodology rough draft using the Revision Checklist.  Make any changes to your draft.

Proofread and edit your work. Be sure to indicate the methodology has its own section within the table of contents for your research paper.

	Save your Word file to the Wiki so that others may read it and make comments and suggestions, using the revision checklist.

Throughout the writing process, and especially during this step when you have the advice and suggestions of others, revise your paper in order to continually improve it.  Using a Word file for your draft makes it easy to copy, paste, insert, move, and cut chunks of text as you revise your paper.



	Step 6:

Editing and Polishing  My Complete Research Proposal 
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	It’s time to put together your whole research proposal.  Combine together your introduction, literature review, and methodology sections.
Now it's time to write the last section of your research proposal. But what section is the last one? In some ways, the last section should be the first section. 

I don't really mean this in the literal sense. Certainly you wrote the introduction at the beginning of this whole process, and the literature even before that. Now, at the end, it's time to "rewrite" the beginning again. After you've had a chance to write your proposal all the way to the end, the last thing you should do is turn back to beginning. Reread the introduction carefully with the insight you now have from having completed the methodology. Does the beginning, the introduction, clearly help the reader move in the direction of the end, the methodology? Are important concepts that will be necessary for understanding the methodology presented in introduction? 

You should consider your definitions, your goals and objectives, your problem statement, your and even revisit your title.
Also consider…

Common Mistakes in Proposal Writing

· Failure to cite landmark studies and accurately present the theoretical and empirical contributions by other researchers. Too many citation lapses and incorrect references. 

· Failure to stay focused on the research question. 

· Failure to develop a coherent and persuasive argument for the proposed research. 

· Too much detail on minor issues, but not enough detail on major issues. 

· Too much rambling -- going "all over the map" without a clear sense of direction. (The best proposals move forward with ease and grace like a seamless river.) 

· Failing to follow the correct style guide. 


	Use the editing and revising checklists and rubrics to help you to make final edits to your research proposal.

Save your Word file to the Wiki so that others may read it and make comments and suggestions, using the revision checklist.
Be prepared to share your completed research proposal with an audience and be proud!

Next step…

Conducting your investigation!

Your complete proposal has set you well on your way.  Not only have you figured out the “nuts and bolts” of the research investigation, but you have prepared a large quantity of written material for your research report that will be written after your investigation is complete.
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