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140 TOM CLANCY* 
U.S.-only headquarters capable of cOllll1lancling two or more U.S. corps. 'J 11CSC 

decisions to abandon the fi cld army werc ll1ade by Arm) leadersh ip well be
fore AirLa nd Battle doctrin e, and \vere driven by NATO con side rations , yet 

were essentially revalidated in the 1982 and 1986 ve rsions of the U .S Army's 
doct rin e. Th us, in the fall of 1990, there were no provisions ror a U.S .-only 
fi eld army or <lm1) group headquarters 

Though the Army ran into in itial problems in theater because of thcse las t 
issues, Ai rLand Battle and operati onal art dominated the th inking dnci orga
niLa tion of U.S. mounted forc es in Desert Storm: All arms, destructive effects 
on the enemy, battles in depth both by fires and maneuver, an d the li nbgc 
of these battles to achieve the campaign result. 

ORGA N IZATIO N 

Role of Lhe Corps 

T he corps bridges the strategic and th e lac ticalleve ls of wa r. Us ing lanel, sea, 

and alr forces, strategy decides the overall campaign ohJective . T he opera tional 
level th en devises a campai gn plan of a linked series of battles and engage
ments that , whell fought and won , will toge ther achieve th e stralegic objec
t ive . T he tactical level fights th ese battles and engagemen ts successfully to 
achieve the operational results th at in turn ach ieve the strategic objective. T he 
corps participates in the design of the campaign and directly conducts the tac
tical operations to gain the camp;:J ign object ives. 

T he corps is the largest land formation in the U.S. Anm. It is built wi th a 
mi x of units thal provides the com mander a wide range of options. T hese op
tions derive from the variety of combinations of uni ts that he ciln put together 
to accompli sh a given mission against a given enemy OIl a p;nticular piecc of 
terrai n. 

A moun ted corps is a te<1 1ll of teams. ' 111C U.S. Army call s these teams ech
elons of comman d. 'tlle} begin wilh the ~ l11 a]]es t en tit y. norm ally <1 11 individ
ual vehicle alld its crcw, then build in to echelons of command such as platoons 
(four to six vehi cles) , compan ies (four to six platoons), bat talions (four to six 
comp;Jn ies), brigades (fo ur to six bat talion s), divisions (six or more brigades), 
and a corps (two to fi ve div isions, with up to eight to ten non-c\i, is ion brigades 
and a cavalrv regiment) . At each of ~hosc echelons is an offi cer chain of com
mand, with a commander and subordinates, and a noncol11 mi ~s i oJlc cl oH,icer 
nehvork that normally places a noncommissioned officcr directlv subordinate 
to each officer. It additionally places an NCO in direct command of individ
u <11 crews and sections whcre there is no officer. 111c U.S. Am1\' uses non
commissioned ofhcers more ex tensively than allY other :nllw in the world, a 
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Division Strength 

Soldiers 22,500 T3nks 350 Brildleys 285 

MLRS 36 Howitzers 115 Helicopters 80 


TllISdiagram, whi le not accurately portraying the :>pace between lInits, all the oup
port vehicles required, or the di stances between veh icles in combat, gives an indi
cation of the type of gruu nd equipment in a rolling annored divisiun and the 
anUnmt of combat /Jower in thi.) force . During Desert S torm, General Franks con
trolled five of these types of combat units, plus additi onal combat, comba t
'\'up{lorl , and c()mbat-service- ,IlJ p/)(J rt uni ts 
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proven pract ice goillg al l the \\ .t} hJck I () the Rc\'olut ionary \\ 'ar. It is \Vh\' the 
~co t:orp~ is often ca ll ed the "bac:kbone of the 1\1 Ill) .. 

Each division in the corps is a carefully balanced eom bineJ-anns organi
I.ahcm consisting of C'ombClt capahil ities , cJjrec! comba t-support capabIl ities, 
and logistics or comba t service support, and IS al~o a team of teams The cav
alry regimenl has a similar organization . Eal'll of the oth er lIU II-dl\ 'isio ll ull ih 
in llle corp~ is likewise a team of teams, with its 0\\11 :Ibility to sllpport ihtlf 
for short duration . But nonc of these is a balanced combined -arms organiza
! ion, Rather tltey fife ~inglc- funct i on orgalliLatiom of ,Ir ti lkry, cngineer, avi,l
tion , signal. intelligence. mili tary police, med ical , etc. 

I' ven though all corps arc diffe ren t, they do ha\'e common organ i7a tional 
characteristics . '\onllalk fo r a moun led corps, this mix 01 units will consi st 
of frOnt two to five al1110red and mechanized infantry di\islOllS, usually eigh t 
to len \'arious non-division brigade-size units, and include armored caval r\' and 
a\'iation, an arti lkr~' command of varying nUlllhers of l) pe'> of brigades, and 
a support command tha t \\ ill \ 'ar~ \\' i dcl ~' in iefms of numhers and lypes of 
unib for l ogi~tics 'iUpporl, depending on the 111(;;ll er ot operat ion . 

Tailoring a Corps 
From t his common nrgani 7at-ioll<d base, corps normally" rc 1' .1 il ored for a spc
cific geographic theater of opcrations aga ins t a spccific enemy. Thc\' arc each 
ta ilored tor their J11i~s iOll and anticipated usc and Hlcy train For th at specifi c.. 
pu rp()~c . 

To accom plish t his taIloring, the numbers and types of complete tcams
or major C01ll111cl1ld ccheluns to be inc lu dcd in the corps- arc de l emlillcd 
b~ e\ami nation of the factors of i\IFlT-T (or l\ liss ioll, Enem), Terrain, Troops 
available, and Tillle to accomplish the miss ion) . Commandcrs look at 
these fac tor, and compile the right mi"\ of comhat units (armored di\ i
sicl11s, cclvalry regiment, air defcme , ;wiJtion brig<lde, art ill cry, and engineer), 
comhat-support unIts (mi litaT) police. milita'1 intelligencc, and signal). and 
comhat-service-support unil s (pcr~()lln el , finance, med ie;)l , tram pnrh.lhon , 
maint enance, supply, etc.) tu gi\'c the \\'idest ran gc of options or combinations 
to accomplisll an ri cipatcd missio1ls. 

Dependi ng 011 th t re~t1lls of a particular :--.mTT:1 ;J1 d) ~ i s , the 11I i ;.. of 
units Jl J a corps and their t-rai ning will v;:t ry considerablr. For cxam ple, a corps 
ill i(orca. given CI 11li ~s i () n tll<:fc in thrl t terrain , will bC' eunfigmcd WIth unit:; 
~p('ei"lly tr<lincd to conduct operation:. against th e.. po!>siblc enemy there and 
on th ,lt terr;li n. It migh t h;)\c a mi" of i nfa nt r~f. armor. an d ~l r t i l1 cr\' qu ite dif
ferent hlll11 ;1 corps c:oJlfigured to fi gh t on the deserl ~ of the Persian Gulf rl
glOl1 . During the Cold \Va r. \ and \,11 Corps in Ccrman} were configured with 
ullits 10 oper,de in ;1 '\:\TO anm group. in .1 rC];llivc]" ad\'anced civili .l1l in

fras tructurc of roads, railroads, and COI11lIlU ll ica tion ::. , on terrain that offcred 
few restrictiom to armored movement , and against the \\'arsaw Pact mod
ern ized armor to rma tion s. During Desert Storm, VII Corps was built se
quen lial!} a~ it arri\ 'ed in the thca ler unit by unit , tai loring it for that th ea ter 
and the mi ssion there. Onh a pprox inl alcl ~' 42,000 of th e VIl Corp~ ' s 146,000 
~oIJ lcr~ of Descrt Storm llad been ill tI le NA I '() VI [ Corps .VII Corps was COlll

pletc in the;lter only at the end of the first weck 111 February, two weeks be
fore'th e grou nd aLlack. It was 01 11 " in the fina l move to al tack positions on 14 
to 16 February that heel Fr,mks had the one and only opportun ity to train and 
ma neuver that corps as a corps in the conduct of what wo uld be a complex 
ma neU\'Cl a \,eck latC'r to de~!ro~ the Republican Guards Forces Command. 

~Ios t differcnces bcl\\'een corps \ 1 ill hc in the type of combat units involved 
(tallk, infant T), arti ll ery), suppor t requi red (commun ications, engineers, etc.) , 
aud logisti cs (tru cks, fucl , ammunition, medical, etc). Each of th ese di ffer
ent corps will train accord ing to its spccific miss ion . That will include prac
ticing with va rio ll s combinatiom of un its to E'l1sure they can opera te togetll er. 

\Vorking wi th this basic mix of UJ1i ts , th e commander th en decides how 
to array thclll in time, space. and distance to focus combat power conti11ually 
OIl the cnemr in a moving zone about ISO kilometers wide an d 175 kilome
tcrs deep, ('l he width and depth arc fu nctions of the tcrrain over which vou 
arc opera ting and the enemy force!> }ou fa ce-some times you arc morc C011

cJemed and s011l climcs you can expa nd ('ven rartller. ) In other words, rou begin 
WI th a basic mix of un its in the corps that gives I'OU the widest range of op
tions aga ins t ;j particular enem~ on a pi ece of terrain. It is then the com
mander's Job to usc effectively the powe r avai lable to him b\ arranging those 
units in such a way that the right combina tion of units will be at the right 
pl ace at t he right time. Alld hc wi ll either keep th em lha t W,l} or \\'il1 change 
the combination as needed to sui t changing ~ituations dunng the series of bat
tles he chooses to fjght to accomplish the campaign object ive, 

i\ commander al so bas to look at some illescapa ble physical realities. For 
example, each of the dose to 1,600 tanks in VII Corps in Desert Storm was 
capable of fi ri ng a pro jecl ile at more thall a kilometer ,1 second over a r:mge 
in excess of 3.5 ki l 011le t e r~ and destroy ing wllatever it hit. So on a relatively 
fla t de sert in con fined space, you w;mt to cnsure that each of these 1,600 units 
is pOlll tt;cl in th e righ t- directioll. Otherwise some of the (ire, inadvertently, 
might not be directed at the ene111\1 but at ,our own troops In the desert, fo r 
example, on ;1 corps front 150 kilome ters wide with allt ,600 tanks on line (not 
a high probabili ty), you \\'ould have a tallk ever), 100 meters. Direction of at
ta ck and spacing between units become especwlly important in such a con
fined space. 

Othe r inescapahle physical reali ties im ol ve cOlltinued support of such a 
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large , moving nrganizat ion . fn VII Corps on Deser t Storm, Lhere were almost 
50,OOn H:hic:b Jlld d(J~c tn SilO helic:optcrs, ~lI1d ~ol1Je 20 fixed-wing hvo
engine intelligenee-gntllering airc raft. T he\· needed fue l. Dailv fuel con
sumption was abouL 2.5 Illillio1l gallons of diesel for ground veh icles and 
about hal f tlJat muc:h ,1\ i.llion fu el for :lircraFt. \Vitll their lurbine enginc~ 
swi tched on, tanks usc the same alllount of tm:l, l11o\·ing or slopped . The ru le 
of thumb was to H.'fuel tdllks e\,Cfy eight h(lur~ . After one rcfuding, the fuel 
trucks accompanying units would havc to tIm'cl lo a resupply point, fi ll up with 
fud, then relurll to their units . Meanwhile, wh ile the fuel trucks were resu p
plying. their units were moving away in the opposite direction from the fe.: 
supph fun . In mcdiulIl Lo heav) enem} contae.:t-, the corps used about 2,500 
tons of ammuniti(JlI ada). ]\ormdlly, 1.lIlks ,md other direct -lire s)stems car
ried enough ammunit ion to last them severnl days , so the} did not need IIn

mediate.: rcsupph. 011 the oLller hand . art iller), and mort;J rs fjril1g at a llluch 
higher fate rcquired fc~upph from al"col1lpamim; trucks." he!>c would then 
have to make t he same resupph rllns as the fue l trucks . Some corps units also 
needed places to operatt: fwnl-airfield!>. fo[wind operClting ha~t:s (For IIc1i 
copters). stLlgmg area~ (for logistic!> suppurt , etc .) . J his rC(juircu ~()Il1C rcal es
ta te: Inanagel11cn t and some nl'ec1 ror roads (eye n in the dc <,er t-). ancl plioritit:s 
had to he es tablished for usc ()f I hose areas .lI1d roads . 

PltI"oCIPLF:S 01' ApPLICATION 

Orders and Inlent 
Since, <\s stated earlier, bat lIe iHh~I(J~ on a grand scak, \\ it h chance int erveni llg 
:on t inuall~', you If\' to crca te chaos for the enelll\ by giving hlill Illore situa
hom th an he eal1 halld le ill a gi\en time (rame anci to kcep hlllllll tl l ~lt state. 
At the samc time you must keep a certain amoLlnt of control anu focu~ on 
your O\\T1 opcratioll 

'10 create alld imlill thi~ sensc IIf oreler to their ()\\11 ~idc , cOn1lllanuer!> u!>c 

"intent " and "orders." They then reh flfSt on the discIplined tramlation and 
thell on the execution of these h e;Kh echelon in their orgalllLaLioll III other 
words, at each succeed ing echelon uf cOlllllland-corps, di\ l ~i()ll , brigade, bat
talIOn . companv- tha t con llll ander must 11l1dcrstand wlwt j he next higher 
cOl1llllander ordered. then figure out what hi~ echelon 1l1ust UO 10 accomplish 
his part in the overall miSSIOn . 111e idea hen: is not to stifk initiative in ~L1b
ordinate echdulIS, but to e1lsure 1milv of effor t in the elltire organizalion and 
maximum me of ;l\·ai lablc cOl11b<lt pO\\·er. 

oattain Ihis un it \, of effort through intent and orders, there IS comlllll
nita tion. b(lth \\ritlcil and oral . A.fter comlllunication, inkrpretati()11 and 

INTO THE STORM * 
problem solvi ng foll ow, at each echelon of command, to determine what has 
Lo be done at that echeloll . During this process, cOlllmanders all ow room fo r 
their subordinates to exercise initiative <Ind to opera te wi th the freedom to 
ad just to local conditions (in those cases where these local ad justments don't 
also reguire adjustments by the whol e orga nizat ion ). Th is need to adjust to 
loca l condit ions is both the reason why the re are so many com ma nd echelons 
and why t r.s. Armv doctrine demands that each of these exercise local in i
tiative. All th is takes time . II orders are not clea r. or if th e)' afe eonstanlly 
changmg, it takes more time_ 

In VII Corps, h ed Franks ' ~ order as c()rp~ commander had to be received 
by c1i\·ision commanders. Once it was recei\'ed, each of th em h~ld to under
stand and then decide wha t th e\ needed to do to com ply \\ ith it . Then lhe\' 
wou ld translate Franks's order both illto their own words and into terms that 
fit their particula r situation. As soon as this was done, th e~ wou ld pass the 
order to their ~ ll b(Jrd in ate echelons. 'Tll is process woul d be repeated at eaeh 
echelon un ti l ;dl memhers of the corps had their order~. 

\ commander 's "intent" i\ gu iLe simply hiS vis ion of how he ~ees the op
(~ration working out . It is hi~ concise cxpre!>s ion of the means, of the end. of 
the main effort, and of the risks he is prepared to take. Beca use of its im por
tance in putting the commander's personal stamp on the operation, com
manders mually write the in ten t themselvc: ~ . Often in battle, if a commander's 
intent i~ well unders tood, subord inate commande rs can continue to opera te 
e\'en in the absence of wTi tteli orders or when c(Jm lllun ica tion ~ break clown. 

ate on 27 February ]99 1, Lieutenan t Colonel Bob \\'i] son and the 1st 
Squ adron, 4th Cavalry, in the 1st INF Di"i:.ion lost eomlllunicati on ~ with hi s 
higher head glla rter~ _ Bu t DeC<1l1Se \Vilson understood divi sion's and corps' in
tent of ea rl ier that morning, he and his sg uJcl ron continued to att ack easl 
ac ross lligh\\-av 8 between Basra and Kuwait C ity, where ther captured large 
numbers of prisoners. 

An "order" takes that intent and lays out the complete wri tten set of in
slruetions fo r the enti re opera tion It is a f0011<1 1 publication that is normally 
wri ttcn by the ~ taff u!>ing decisions by the commander that contains t he com
mander's lIl tent, a more de lailed concept of the opera tion , and a detailccl list 
of instn.le t·ions to each of the subordinille echelons, whi ch they in tu rn me to 
do th eir o\vn pla1l . 'n le order normally has a number of annexes Ihat detail 
hO\" the combat-support and c011lbal -sefvice-support units will harmonize 
their operalio l1S aceording lo the e(jmlllandcr ' ~ intent. C har;lcteristieall y, it is 
long. 

T he organizat ion of an order in Ihe l rs.Arm\' follows a fi ve-paragra ph or
ganization originated at the turn of the twentieth century. These five pa ra
graphs ;I re: 
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1. enemy sitnation, fri ell dl~ ~ i tua tion, and att<lcl 11l1 enl s and dctachm cnts 

in terms of organilations of the major unit ; 
2. mission; 
3. operat ions-including a concept for thc ma jor u ll it , a concept for ma

neuver, a concept fo r fires too include a whole fires annex. a detail ecl li st 
of tasb to ~ubordilla t e units, and a list of major coordi nating ins truc
tions; 

4. logistics ; 
5. command and signal (i.e ., thc com mand arrangements), including key 

radio freq uencies for cOlll mand radio ne ts ;:md succession of command 
in case of dea th or evacuation of the cOlll mallder. 

Annexcs will include detail s of intelligence, enginee r, signal, airspace com
mand and control , air defemc, logistics, ~lTld any oth er special con si deration s, 
such as p S ~ 'ch ol og ica l opemtions. spec ial operating forces , and deception op
era tions. A complete corps order might t o t ~d 200 or more pages, comple te \I ith 
graphic drawings and ovcrlavs to depict un it bou1id ~Hi e s , phase lincs, and ob
jecti vc dreas useu as eon ~rol measures to ensu rc cohcrenee of the opcration. 
-\ t more ~cni or tact ical c C' h e l on ~, such as brigJdc, di vi sion, and corps, it is also 
the practice in the U.S. i\rrny to include ;] ma trix- ca ll cd a '\ ynchronization 
ll1a trix"- that seeks to sVllchroniz(; all ma jor ac ti vit ies wit-h ba ttlefield el'cnts 
and time. 

In ord er to aehi c\'e focuscd cnergy, caeh subC!fdinate plan must be in har
mony wilh the plan of the nex t higher echelon . Ceneral Bi ll DePu\' used to 
ca ll such harmoni zed plans "neskd concepts." In U.S .Army doctrin e, enough 
va ri ance is permi tted, even dema nded. at each suhordinate echelon so that 
commanders can exercise th eir O\vn ini tia tive as situations deve lop in their 
area of operat ions Yet, in order to ,lChic\'c thc ncce~~ary cohesion in the chaos 
that j~ land battle, th is in iti ati\ 'c must alwars be exerciscd \\ ithin the overall 
intent of the higher headqu'Hters. Determining how much leewa\ to all ow 
subord in ate echelons is a ma rter of comma nd judgment , and it is influcnced 
by many factors, inclu ding the complex ity of thc missi01l , the size of the op
eratmg area , and th e personali ty and capab i l it i e ~ of suhoruinate comman ders. 
Noneth eless, to take full advan tage of the leadershi p and talent ava ilable in 
soldiers and Icaders, and thus reach full combat potential. initiat ive is requ ired 
and demanded in U.S. Arm)' doctrine. 

\ \'hel1 VII Corp~ receivcd an order (rom ih nex t higher echclon (Third 
Army in Oc,ert Storm) , the corps wouldlllake it~ 0\\ 11 a ll a l v ~ i s and clc\'ise its 
O\\1l plan, then issue that pbn to the corps as an order in the format described 
abo\'(:'. This proecss would havc to be repeated seven times to reach a tank crew 
in one of thc dj\is iol1s in VII Corps All thi s, of c()ur~e. takes time The rul e 
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of th umb in the Arm\ is that you should usc one-third of the available time 
you rself and allow :':OUT subordin ,ltes to usc the of her two-th irds. This gives 
your su bordina tes t ime to figu re out the ir own actions (which can bc rather 
complex III and of themseJves: a div ision has about 8,000 vehicles and in 
Descrl Srorm had up to 22.00(J soldiers), ro issuc their own ordc rs to thei r ech
elons (non1lally in writi ng and with sketches and llla p diagrams), to do some 
\I'ar gaming and other p reliminary testing to em ure the p];m will work, and 
then to conduct ~ome rehearsals to ensu re that all commanders undcrstand 
wha t is expectcd of them and their organizat ions. Some times these rel learsa ls 
sugges t cha nges to the plan . 

In a corps the SiLt of VIJ Corps, the ru le of t hum b i~ ~ hat this entire 
process takcs i1S mllch a~ se\'cn ty-two hours to travel from the commandcr 
down to, sa\, a tank ercw. In othn words, [rom th e ttm e Fran ks got-his orders 
from his own nex t higher echelon (in Desert Storm, Tllird Army) , thc orders 
process was done seven tim es befo rc tha t ta nk crew started moving toward its 
new objec ti ve. 

In ::m attcmpt to remo\'e as much chance of misunderstanding <J S possi
ble, t hi ~ comlll uni ea tiom process of intent an d orders has been refined over 
the yea rs. i\ lilitJry te rms arc used, each wi th a spccific meaning, and maps and 
other graphic s\'JlIbols are also used. each with its own specific mea ning. In 
spile of thi \. nOTl1 wl hu man dynamics, chance occurrences, and enemv actions 
lead to m i~ i n terpret'ltions , and these arc often exacerbated by dynam ics of fa 
tigue. plwsical da nger, an d on occ;lsion hv persoll:J lity and character distor
tions. til his grea t classic, On War, the Germ an theorist Clal1sewilz c:1 11 ed the 
cumulative effect of all th is "fr iction." Sueh "frict ion" is 4uitc simpl) d code 
word for c\'cnt hing that gc ts in the way of perfect understandi ng and pcrfcet 
exccution. S011lC elemenb of fricti on are phvsical and external , such as effccts 
of wea ther on sold iers dlld mate rial. cold. heat. sandstor11l s, light. or lack of 
it. O th ers arc human. such as fatigue, imprecise la llguage and thus mismter
pret<Jt ion, personali ty tr a j t ~ of \'ariOllScommanders, etc. Some othe rs are due 
purcly to the kinds of chance cvents tha t inevi tably occur when so many peo
ple and ma('h i ne~ ope rate in confin ed spaces: map-read ing errors, \'>'Tong tum s. 
brea kd o'"-'Tl of kev c<.juipmcnt. unexpected cncmr actions, etc. Commalldcrs 
trv to be aware of all or these alld to min im ize t he ir effects, 

Sincc the entire process of hattIe command-problem solving, dissemi
ation of the solution, and actual physical execut ion- tends to take a Ion 

time, c()lllmalldc r~ arc always looking tor ways t·o reduce that ti me. TIley also 
look to minimize fridion, in order to ensure that their OIm organization can 
m<lke nccessary battle ad jus tments fas ter fhan the enemy. Franks and his 
commanders worked <lnd driJl ed this hard in \ II Corps. 

Ba ttle is ah\ ays tw()-:.ided. As vou arc working 0 11 your problem. your enemy 



149 I 'TO THE S T ORM148 TOM CLANC Y ** 
is working on the S,lnle problem you arc and has his own solu tion . Thus, whil e 
\OU want to begi n \\'ith a b<l~ i c plan or idca of wl lat you want to get done, you 
always have 10 tell yourself that plans are never sta tic. Your enemy- and fri c
tion-will see to that . 'lhlt is why plans frequent ly change afte r contact with 
the enenw IS made. 

N ter that, you are li terally ill a fight. In battle , you and the enemy arc cach 
constantly looking for t] le edge to win . You are each looking to gain the lll i
tiativc _ O ften it is tIle side that can ad just most r8pidly that win eventually 
ga in th e in itiative and go on to wi n. You and your comman ders try to outth ink 
the enemv eomrnanders, and thus give vour t roo ps all the advantages to out
fight the enemy. Yo u try to give him more problems to solve in a gi \en time 
than he and his organization can possibly handle . Yo u tTy to run hi m out of 
options, break the coherence of his opera tion, and th us force him to fi ght you 
on your temlS . Then you phys ica lly defcM or des troy him. 

Senior commanders must thcreforc decide br enough in aclv~mce of a 
pl an ned action for their subordi nate echelons to do their own problem solv
ing, comn'\ Ul1lcate the sojution, and execute it. One of the greates t sk ill s of 
seni or commallders is the abili ty to fOTecas t.ll1e morc senior vou are , the b r
ther into th e fu ture yo u have to force you rself to look. 'rou must be able to 
see beyond what others see. You must be involved in the present to know what 
is going on , but you must also discipline yourself to lea\'e those actions for 
~OUT subordina tes to handle wh ile you forecast th e next baLt le , and the one 
afte r thdt And at the same ti me, VOl I Illust see that ,1 11 of th e ~ e battles are 
1ll1ked 111 purpose . 1 hen you mus t decide- leaving sufficient time for subor
d ill J tes to react both intellectually and physiCa ll y. 

- Inl cllect uall y, so they can do tl le ir own problem solving and con lITluni
calion to then organiza tiolls; 

-Physica lJ ), ~o they can ge t I he nght combination at the right place at 
th e right time, and WIth soldiers and uni h motiva ted and fit for batt le. 

Smart commandcrs sharc their thoughts. T he) think "out loud _" In the 
:\rm), there are l e rm ~. ~111d even procedures, for this. For inslance, comman
ders can give subordinales a "heads-u p"-"this is what I ::1m th inking of 
doing"-to put th eir subordinates into lhei r own head space A "heads-up" 
n:tjUJTes no action. They can also l~sll e a "wa rn ing orde r, " whieh does require 
nction A '\v;u ning order " is a shorthand bu t off icial comJllunieJti on that tells 
<l slIborclin ;ltc , '-I wil l order YO Ll r lI nit to do the following; I'll sen d the formal, 
morc detailed order shortly." 

Oncc Ihey have forccast and decided, senior commanders must resist the 
t<:mptcllion to tinker at the margin of orders t he) 've issued Tinkering wi ll only 
con trad ict and confuse the process (An emergenc\ caused by an unexpected 
op portUTl it), or <I n 1l nexpected enemy act ion requ ir ing immccliJ te action 10 

preserve the force will of COUlse req uire a change in orders.) Orders issued are 
difficult to im po~sible to retrieve, especially when units and leaders :Jre tired 
and in ph~'sical d~lJ1gc r. So decide, make il sti ck, and leCi ve it a1une . 

Yet ,ld i u~t\llents :Ire lleCeS~ar), so eOJlI !11~tnders can and do plan ahead to 
give tllemseh'e s and the ir subord inates choices during changeable situalions. 
For example, if the ell emy stanch still , you do one thing. If he retreats before 
you, ) ou clo anothe r. If he moves toward \·ou, you do somcthing else. If he I-ric ~ 

to maneu\ er around you, you do slil l something clse. In such cases, you W~l1l t 
to be able to lll ake ad justme nts withoul going through an en ti re seven tV-hvo
hour cyele 'nlese adjustments frequentlv resemble the "audibles" m cd in 
football . \Vhen a quarte rback looh ovcr the defem e and sees a si twlhon 
t h at'~ different from " ..hat he an ticipated when he called the original play, he 
CJn call an "audible"-a pIa\' from a previously rehearsed list of possi bilities . 
COll1mdnd e r~ also develop " p1ay~" to call in ce rtain ant icipated future situa
ti ons . The formal nam c for tllcse 111 doctrine is "branches ;md sequels ." 
(I3ralK hes ;-Ire varic1l1ces off the original plan; sequels arc foll ow-on actions to 
continue the ori ginal plan ) In VII Corps in Desert Sto rm, the br;mches and 
setlucls were ca lled FRACpu\Ns. These FRAGPLANs were each conl ingent 
011 a fu tmc bat tletield si tuation. You forel:ast the future If it loob like th is, 
yOU adjust to do this. ~IeJnwhik , each of your cchelons win also have devel
oped ils 0\\Ti set of FRACPLA'\s tor execu tioll when or if yo u call one of yours. 
No forcc,ls t will eve r be perfec t, so at best some minor aclj mlments arc nor
mally required. 

Missions 
1v1lsSIOl1S for a mounted corps arc noml~d l y either lerrain or force orientcd . T he 
corps wil l take certalll act ions pril1cip<J lly to occup~ or defend terrain, or else 
thc) will t,lke other ac ti ons pr i nci p <l lI ~ to defeat or destrov enemy fo rces. 
These tvpcs of missions arc no! mutually exclusive_ bu t lhey are fun damcn
tall y diFFerent . In NATO, for e:>:ample. VII Corps had I-he mission of defend
ing ~ArO territory. To do that they had to defcat anv enemy force that came 
into their area .. . ;mcl m:wbe even at tack to throw such a force out . But the 
mai n aim wa~ preserva tion of terri tory. Defeat or destru ction of the enemy 
[orce was a means to th~ l t end Theoreti call 

I
v, if no enemy

• 
had come into thcir 

area, lhc\' could have gone elsewhere to help someone else . In the offense, ter
ram orie nlal iol l l1leallS tlwt you \\",mt posses.'>ion of what is called key terrain _ 
If you have key terram an el dcn\' it to the enemy, that will contribute to the 
defea t of th e ell en1\' bv givillg \ 'OU p()s il' ion~ of advan tage [VIall) timcs, of 
coursc, the enemy has the l>a me appreciation of key terrain that you do and 
will do hi s best to occupy it or fight VOll for it. In that C<lse, you' ll have 10 at
tack tlIclt CnClll} jorce ill order to occupy or ot ll erwise control the ground 
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Korea was a good example of tcrrnin oriell tation on the 38th Par,dlel. After 
Chinese intervention and the beginnings of armistice talks, UN forces attacked 
to gain ground that would putlhem on or above the 3Rth Parallel and thus 
res tore the original Korean sta tu s quo. In the GUlf\V,H, }..,\/lll Corps had a ter
rain orientation to interdict Hjghwav~, in order to prevenllraq i forces tram 
rei llforcing [rom Baghdad or escaping the Kuwaiti theater to Baghdad Tllcir 
mi ssion was to get to Highway 8 fasl. Enemy forccs werc a targe t only as the:" 

)t in the way of interdicting Highway 8. S1l1ce in fac t fcw enemy fo rces stood 
in their way, and since the ir terrain orien tatIOn gave them a fixed gcographic 
spot to reach, measuring how fast the\' traveled from their ~tart point to 1 ligh
way 8 made eminen t ~ense . 

Force orientation is anothcr matter. In a force-oricnted miss ion \,our cs
sential ta~k is to a im your force al thc encm\ force in a posture ;.md in a d i
rec tion that allows you to accomplish your mission at least cosl to you r hoops. 
I~xcept that it must he negotiated to gel to the encmy, terrain is 110t of much 
consequcnce . Somclime~ that is a real problem, requ iring cOllsiclerable effort 
in the usc of b ridges and limIted road networks , and in bad wea ther. A mis
sion to cond ucl a force-oriented allack i ~ timc- and space-independellt until 
the commander assigns an area with in which to conduc t thc mission dr ld ll lcn 
adds time or distance const ralllts if they arc reqUI red . r hough vou will have 
to cover space in order to close with ;mel defeat or destroy the cnem~ force 
you are ai ming at, your orientation does not directly depend on how fast you 
go or on the plwsical dis tan ccs vou cmCL In other words , unless your miSSlOn 
requires.specific tiJ1lC parameters , you lotus 011 the enemy and operate at thc 
speed and over th e d istances that allow \OU to defeat or destroy h im. /\ fur 
ther priont}' is to reta in ph\'sical cohesion and protection of vour own force, 
so that when ~ou strike the enemy you do it with all the ad\antclges 10 your 
side. Normally, the enemy force is either st;Jl"ionary in known locations or ca
pable of moving Thus \ 'OU arc not quite sure where they wil l be when you 
reach them. 

Because of the greater num ber of variables involved , aiming your 0 \\11 

moving rorce at d moving enemy force , clllel hi ttmg i I, is the heigh t of sk ill re
g 1I ired in mclTleuver warfare. Somc sporb ;malogies-slich as open field t~lck 

ling or blocking on a screen p~l ss-comc to mind . But with a corps Vall arc not 
talking about a few players on ei the r sick: but about tem of t- h oLJ~,lI l ds of ve
hiclcs ,md ai rcraft. J\ot only IllU~t c<lch of these change directioll and ~peed, 
but-to generate tocllsed combat pnwer-caeh of them mus t also rcmam in 
the righ t physical rclatiomh ip to the others. Sinc.:e h"ttlc!' and cllgclgelllcnts 
in land \\'arfarc are usually decided by dcs tTll ction of thc CnelllY, it is \ ital for 
you to maneuver thc \arious parts of YOll r force lo positium where the\ can 
either do thai or lhrcakn 10 do it, and thm cause thc enC111) to quit or go 
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away So whcre you pos it ion your ranks, artill ery, in telligence collectors, an d 
logistics all dctcnllines how much phvsical comba t power or firepower you will 
be able to focus on th e enemy Thus, even as t11e two forces ale in mot ion rel
at ive to each other, you arc looking hard at the c:a p~lb ilih of your own forces 
and their di sposition, wh ile Judging the capabilitv and disposition of ent'my 
forces . Because thl: re is no fi xed target to aim your force at whcn tl le eneJ11} 
is mO\'ing, after you fi nd him , vou try to fix him. 111c art m th is is to make 
you r fin al commitmenl to a direct ion of ;) Itack and an organiza ti on of your 
forces that will hi t the ell enlV at a time and place that will result jn fix ing h im 
at 3 relative disadva ntage . or so that thc enemy cannot adjus t to \'our attack 
in your chusen configuration and di recti on. T hen your lroops outfight him 
and you win. 

TI1C success of a force-oriented mission is achieved b\ the defeat or de
struction of the cncmy force, as measured against your own losses, with in the 
tlmc I OU arc givcn , jf that IS a criterion. TI1e success of a terrain-oriented mis
sIOn is judged bv the occupdti on of thc ground, aga in within whatc\ er ti me 
you arc givcn, if tlwt is a criterion . Vv11en comparing ull it performancc to the 
solc stan dard of thc 81l10unt of ground covered in a given penod, Ihe unit with 
a force-oriented l1l i~ s ion will always come out second best . 

A mounted corp~ muving and ;)i med at a moving enemv force call put it
self in to an) number of configura tion s on the groun d. 'A/hen you are certa in 
the enemy wi ll be at a place and time and in a known configurat ion, you can 
commit vou r own fo rces early to the CXLlC t attack fo rmation you want and lea\'e 
them tha t way. \Vhcn the enemy IS less predict<Jble ~l11J has;1 few options sti ll 
available to him , th t:n >au W<1I1 t to Illove initially in ;J balanced formation, and 
commit to your final at tack scheme as late as possible. You want your own 
forces ro he abl e to execute , but you don' t want to give \IO U[ cncmy time to 
react . T hat is a mat ter of judgment and a- much misunderstood- art form 
that takc s much skill , brains, in tuition , and practice to develop well. It is the 
essence of senior-Ievcl tactical deci sion making. To commit to an attack ma
neuve r prcmaturel), is to give the cnemy time to react. To commit too late is 
to prevent you r own forces from accomplish ing the maneuver. 

Principles 
A com mander wil l also pav attenti on to t raditional milj tary principles 

The princi ples of war-,o called-were dc rived la te in the ninetecnth cen
tury, but they arc srill applicahl c today. Thcy usuallv charac terize any successful 
opera tion. They are: 

• Mass-physical and firepowc r concen t ration 0]] the decis i\'e point; 
• Maneuver- ability to gain positiol! advanldge over the enemy; 
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for mysclf that my intent and orders to the corps were still the right ones. 
These thoughts had been on my mind eon~ talllJ 7' and they remained on my 
mind unti l the batHes with the Iraqis ended. llooked at them from every pos

sible angle, again and again : 
1 had planned a roll ing attack th rough Objective Coll ins in to the fl ank and 

rear of the RGFC. V.,Ie were not in pursuit of a retrea ting enemy, but pre par

ing to at tack a hasti lv defend ing enemy armored force 
I had not considered an) maneuver except to aim Vll Corps directly at that 

force . T hat was our mi~sioll : to destroy the RGf-C, not surround them. The 
only \va} (0 do that, in mv judgment, was to h it them in sud l a way that the\' 
could not contcnd with us , and to keep hammering them until the\' q ui t or 
we had des troyed them I remembered again what George Patton II I had said 
in VietnJ11l , in thc Blaekhorse : ';Find the bastards, then pil e on. " After we had 
fou nd them and fi xed them, I wanted to maneuver Vll Corps in to a position 
from \" hieh we could not 0111y attack th em, b ut pile on. 

In all of our br i (' fi ng~ , it had been made clea r that if the RGFC defended 
from where the) we rE', the theate r plan wa ~ for CEN1AF-the Air Foree- Lo 
isolate them . In Colin Powell's words, they were the one~ who would "cut them 

off. " \Ve were the force that would "kill them. " 
.'\£ler I though t about the mission, I thought agai n about the time it would 

take. From tIle fi rst, I had thought t he c<l mpa ign would t 15t ei~ht dd ys : two 
days to get to the RGFC, fonr days to des tro) them, and two days to eonsol
idaLe wh:l t we had done. Those first two days were not unly a func tion of the 
Iraqi army, but of i ime/dis tance , the coherence of our fo rma tions, and the 
fre shness of om troo ps for the rln ricipated fi gh L. From our line of departure 
to Collins, our way point just past Phase Li\lc Smash, iL was about 150 kilo
meters. 1f 1decided on 1RAG PLAN 7, 1 wanted a three-division moving fi st 
of reasonably fresh troops at Coll ins, with enough fuel to sustain the atLaek 

until the RGl'C was destroyed 
Th ird l\mlY had its own campaign timing figured out and it was wen 

known to CENTCOi\\ and to us. 'I11ircl Army's planning had ll S taking seventy
fou r hour; after H-l lour (i .e., B\lNT on 24 February) to reach the RGFC Our 

timi ng waS in harmon) wit h theirs . 
And then there wns the issue of "operat ional pauses ." I wanted to go over 

tllat again as \\e ll 
As we saw earlier, my staH had estimated that if the corps movcd contin

ually to Objective Collins, we wOll1d need to mi:lke a prcplanned halt so tha t 
our units could replenish Lhemselves before the) rcsumed the attack, and they 
\vcre correct . The ph picaJ endurance limitatio1l5 of soldiers and the need to 
Fuel OUT vchicle, nleant that we could not mOve constantly for forty-eight 
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hours, and then shift righ t into a Jl1;.ljor at tack that might go on for up to four 
clays. 

\\ llile Cal \Valler \\'a~ acl ing Third :\rmy commander, I had briefed him 
in a fo ur- to six -hour "rock dri ll" at the VII Corps CP All 111\' scmor com
manders had been present , ;l1ld they had moved their 0\\ 11 lllarkers around on 
the fl at 1.1 00 (JUO map board. Dmi llg the drill , \Valler had suggest cd needing 
a t\\"cnt\,-four-hour operational pamc ,I t Collim as we shifted from a 110rth
south to an east-wes t attack. Bu l l did not \\'aM to ~top at Collins, dlrcct I)' in 
fron t of the RCI 'C-l wanted a rolll11g at tack right into tllelll "no pauses " 
Therefore, ) ad justcd the tempo Juring til t. first two davs to meet tha t goa l 

To ge t in the right attack form ation withou t stopping meant <lllu mber of 
adjushnel1t ~ 3S \\c approached Smash . It also me,ml finding a third division 
for the fis t. Today I would pick the th ird division or decide to use thc 2nd AeR. 
As for the tempo adjustments, I had alread, begun making lhem the nigh t 
before, and olhers \\ ould be made by Illy subordil1nte commanders as thc~ ma
lleuvered then units . ror example, Don I Iolder was m:lIl eu\'cring the 2nd J\CR 
at a tempo th at would keep him ilbout thirh' Illinutc~ ahead of the divislOns, 
ancl BLitch FUllk and Ron Griffjth would do the ~dmC' Rupert Smith would 
move his di\'ision rapidh t'hrough the hreach , then attack aggressivel~ to the 
east. lf j thought th ey Ilecded to change their Icmpo Lo keep the t'orps phys
ieall\' lxdaneed for our at lack , I would tc\ltliem . 

\Vhen Butch left the 'lAC, the weather had cleared et10ugh for mc to fh 
forward . Ih no\\' I was getting ants\" about remaining too lon~at the CP 11 latccl 
Lo listen to the battle in j he CI' I did not belong there. T he inpuLs I nceded 
Lo makc decisiom wc' re not .dl there . 'n,e\ were forward . 

R ENOEZ"'OtS wnll MA J OR GENER\L GRIFI'ITII 

SOMEWIIERE IN InAQ ABOUT 0850 

Though th e wind had .. lowed d Cl\\ll cnough to fh , the sk~ was overca~t <lnd 
the temperatllfc WClS fifh degrees . 

First, I wen t forward to meet RO ll Griffith . 
Illpell t the I\\cn l:- minutes of ni~ht time staring at H1C Il\ap. It was C0111

ing toget her. The time and distance f<le t (')f~, ;1~ well CIS the position of VII 
Corps's ull ib re~l1 l tll1g from last night , gave me the mental picture Inecded . 
If the RGFC stayed fixed , wc wcre in an exce llen t position to t'\HIl ninety de
grees ea~t with our ma in attack-FRACPL\ N 7. 

\Vith the l11tel ligencc indicating that lhe RCFC \\as staying in p()~il i ()n
Or perhaps heginn ing il mmClm:nt that might denote all offcmi\'c mancU\"Cr
J felt it morc important than evcr for ROil to 1l1()\e 1~t iill fast to Objective 
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Purple , and achi eve a pus it iOIl ,ll advant age a ll the nnrlhwesl nank of the 
RGFC in case they came toward lIS . \\li th that done, I wan ted h im to be ill 
the norlhern p,ul of Objecti\'e Colli m b\' midmoming the nex t cia) BJ thi s 
ti me, I fel t sure cll ougl1 ot t1)(; RCI' C indica t o r~ that I could 110\\ give that 
order to Ron. E\'cn th ough I could sti1lll1:1l1cuver 1st AD in a dIffe rent direc
ti on if intell ige nce a ll the RGFC (;h'lllgcd during the d,IY, this order would es
sent iall y start us into the l1ine ty-de!;ree turn east. I Jowever, ~illc e the 
condit ions for the Flv\CPLAN 7 decision I\'ere stil l 11 01 eompletelv certain. 
fo r the rest of the cla ~ I looked for information that either wou ld confirm my 
hypothesis or ca use me to cleeicJe to do someth ing else. 

F:ithcr way, I knew I would mJke the go/no-go dee i ~ioll later in the day. 
Ron and I met somewhere ill the cast of h is sector, ;Ihout fif ty ki lometers 

into Iraq. It \\'as fl at , em pt} desert , wi th no \·ege tation. Some of hi s unit s were 
vi!>i blc J11O\'ing fOrll ald . 

Ron had landed his hela ,ll1d was in rad io contact with the di\·ision . ll is 
avia tors had rigged up a 1'00·table generat or so th 'lt they could se t up quickly 
to powe r the radios. \Vith lt iln in llis helo we re hi !> G-2, Lieutenan t Colonel 
Keil-h Alexander; his G-3, Lieutenan t Coloncl Tommle Straus; and his ~l1de. 
It was a good se tup th at al lowed Ron bo th to move "roulld the d ivision an cl 
be present up fron t. \\ hi le he was m Ol ing arou nd, his ADC, Br i ~ad ier Gen
eral Ja~ ' l-l en clri x , stayed on the grou nd at his 1 j\C Cp, while his chief of staff, 
Colonel Da rryl Charlton, ran h i~ IWli n CP Brigadier Ceneral Jarret t Rohert
son, ADC for support, tTl on;d around the di\'i~i o n sector, l11C1ki ng sure he an d 
the J)ISCO /Vl " com mander, Colonel Verne ~ J eti'ge r. were 0 11 top of the divi
sion's cons iderable logi ~1 ics chall enges 

I did not ca re hml th e commanders arranged thillgs as long as t hey were 
pe r sona ll ~ up fron t and kn ew what wa~ going on and 1coul d fin d th elll . , al
ways tried to go to th em rath er than hm e them eome back to I11C . 

ROll was clea rly on top of the situat IOn Clnd feeling goocl about h is ope ra
tion-I coul d see it on hi s fa ce and hear it in his tone of voi ce That \Va ~ the 
wa} I liked to fi 1ld 111)' eOIl1Il1 (\ n de r~ , and it ,\a~ also th c wa) I felt about the 
enti re eorps jllst then. Up to no\\', they'd been f,leing parts of a hrigade (and 
ot her units in the area, Ron es tim,ltcd ) of the Iraq i 26th Division in depth , 
but they'd had no problem defca ting them (they had many pr i soll(;f~). 

In frl et , he reported, thei r mai n probl em so fil r wasn' t the Iraqi ar111)', but 
the Iraqi temt in in th e forwa rd p arts of th eir sedor (that is, for the first [i f tv 
kilomete rs or so after their line of departure). 'I'he\ had encountered boul de r 
fi elds, !iu !Jquag ()oft sand ), and hlo\\lng s,mJ on the previous da~ ', .vhieh had 

DIVI s/Oil Suppnrt C OIIJI1l<1IICI, ..( (lmr hu//ul,oO\, r"'/lrJrr<liJ/e for tilt re\lJ/,pl), ,,/ 11,(' <ill 1>111". 
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made it difficult to main tain L1llit i n tegrit~ iJlld had caused them to consume 
more fuel L1ull the} had anticipa ted . Fuel \'eh icles had go tten stuck in the 
sand, ;I\lcl ~011le rock~ ' terrain had pro\'ec\more difficu lt to get through In co
heren t fonwlt i(Jn ~ Ih"n we had th ought (t\I\' ~t"ff Ilad predic ted-quite ac
curatelr-that f he going would be tough carl~ OTI in Isl AD sector. I bad la rgely 
19T1ored th is cs t imHte! ) As it happened, CENTCOl\ll/ARCENT had earlier read 
this tL:rrain as il11pa~sablc: tor armorecl fo rmatIons . The lra qi ~ had rC;lcl it the 
same wa\'. T hus, nol only did tlte Iraqi s llot oeclI pv it. th ey thought it would 
help their defense refuse the left !lank. 

Once througll th is area , the I st l\D tempo picked lip dramdti ea ll ~ . Its l1a\ 
igation challenges \\ere exaccrha ted by the la ck of CPS-thc clivisioJl I11alnly 
It<ld LOR<\N ' lIaviga tiol1 dcvicel'. . It sometimes took as long a~ t\\'o or I hree 
lll i n ule~ to get aCLu rate readings from LORA"J lower<; (ti le Iraq is left these 
towers ~ t anding the \\ hole \\'arl ). Because of Ihe l\\'o- or three-minutc lag t ime 
of readings, uilits \I';]ntk red around somc, and made ~OJ11e "S" maneuvers 
through the alread\' dilfi eu illerrain . It was eVCII1110re diUit:ult for logi stics to 
keep up. In oilier \Vord~, u p to 11()\\; l1<l\'igat\On, refu eling nceds, an d chang
ing elil i~i()ll fOT11l£ltiom had regula ted {he 1st AD\ tempo more than any Iraq i 
action. 

l',[eanwhilc, ill order to maintain the momentulll of his attack, Ron was 
about to sllift the d"'i" ion formation out of ih wedgc. \\'hat he wan ted tn do 
was des l ro~ the brigade or the 26th Dili <; ioll that had lx>en out there refusi ng 
the flaIl]", ,\h il e Ill: hypa~scJ wil h thc oth er 1\\0 hrigadcs and 11l0\ed rapid ly 
to ,tl-Busi\\'\'ah . Il is third hrigacle got t he II l i~ s i(l n (If destro\'ing the Iraqi 
brigade_ 

Fina lh , J II along, he had kept his cal'a ll') squadron well Ollt in flO llt o{ t ile 
divlslon , mueh the saml as [ kid the 2nd '\CR out in front of the corps . lIe 
continll ecl l(I do I hat IIow. 

"Ron," I ,aid , whell he had completed h i ~ update, '" \\ant you 0 11 Purple 
before it gc t~ clark todd) . I'll ge t 2nd ACR out from in frol1t of you." 

"Roger. ) understallcl <Inel do not think that will he a problc'Ill," Ron 
answercd . 

1reeall edl hcll Ill\' own origi llal <.:~ ti maf e of eight llollfs from I.D (line of 
departlllc-in th is Cl!>e, the borcler) to Purple. Af ter l l e~lrned abou t the nav

igation problems the eli\ is ioll had l)cen fa eillg, <1., \\'ell as {-he enem~ 'Ktion 
they'd ru n into along the way, I realil.ed thal ll1\' e~til1ldte had been o\'erl ~1 op
tirnis tic. 

JORA" I" c1 c(Jl/ullcn iulh d"ailohi • .,I·,tem lI,e<i //lilli/h· hI' 1/1, 1/1/ f>t"I'/~ rr1 1m'!. II depends 011 siii11U/s 
.yen! ;rmll '''lIe" IIlId Incs IrlCJllf!lIlu l iml to t:cl <lCClIrd!<' r"..tdul;;' . 'f here ,/ft ', 111m ncr, de/'ll'., It/ 1j'~IITI!! 
-'Ignuh bad fmm I""er, 
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500 T O M CLANC )* 
Still , th ey had done vcry well, cons icl cli llg I he problems the\ 'c1 fa ced. 0 11 

the twenly-fourth, ] st \ 1) had moved all cia) . I hey 'd started before 05 00, after 
2 nd ACR Il ad \, ~I ca ted I he terra i11 in front of th(,l l1 , and th e~ 'cl CfJ Il tin uec1 l\ll hI 
\\'ell after n O() (th e process of eolJeet Illg and rcfuel in ~ vehicles, plu ~ local se
cu ril ~ :mcl recon naiss<lncc opera Iions, well t on all nigh l) . rhen the lroops \\'erc 
back into it at Firs t light I·hat day. The leaders gol even b~ res ~. Now the\ 
were aDoll t ha l fl\'a~' to Purple-maybe seventy kil omele rs. So when I left 
Ron, I had I.'n:ry red~()n to beli eve th ey could he there .JII d sciL.e al-Bus3\'\a h 
h~' dark. 

"( abo W<1 1l1 you to have 1st ,\ 0 in the northern area of Collins hI miu
morn ill g tomorrow," I went on to tel l him , "Jt l ()o J,. ~ as though the RGf'C \1 ill 
remai1l fixed. It that is the case, then 0 \11 FRACPLAN 7 wil l \ I OTk. 1(JU arc th e 
norlhern pa rt of tlldt at tack." 

ROll gave me a \VfLCO and saiclthey eoulJ do botli . T hey woul d ~e i Lc 

Purple :md be in 1!Jc· northern part of Colli m by mid morn ing th e ncxt- day 

* 1\~ he and I werc Ill cel ing, Ron\ dil 'isioll e;waln squadron \\'a~ begi nning 
a sc r i c~ of dct ioll S lil ,lt went on tor rh c res l of the da~ . Al lh i, point, Ihey lVere 
about 20 kilometers in front of thc d ivision, cl o~c to SO tn ()ll k il ()l11der~ rrom 
th e border, and ahout 50 to n () k i]oI11 cte r ~ from al -BlISa) I ah , and th ey were <11
reac.h ill a figh t During th is car l ~ actio/l , lhe~ cJes trovcd a H\I P and captured 
more th an ZOO prisoners, then, pa ~ s illg Ihe action o\,er to th e ne\"I~ arri\' ing 
l 'i t Brigade, thev had pressed on, Soon their Bradlc\'s and Cobras had de
stroyed sel'Cra l 11101'e arn lo red vc hicl e~, including two ' 1~5) lallks , ;:lIl d they b el 
captured additional pr i ~oners , bringi ng their total 10 III {) J'(_ than ~() () in a lit-
de less than Ilm:c hours , \ Ilore aetioll foll owed, Jt kep I up unti l th e~ reached 
th c oubkirb of al-Bus<l)Yah jus t before Jark, 

_\l -BusJ\'yah, or Object ive Purple, was , I 1..e~ in our pL11l Ili n ~ . It I\'as the 
mdj or Iraqi VII Corps logistics hase-thou:,ands of tons of equi pmen l and 
a111 m o th ere- ant! :]]1 <Iir ficld \\,I ~ Il earb~ , ,\ fter I ~ l I\ D took il. T hird J\ fm)' 
pla nn ed to use 1his afC ;:! as a logistics base for XVIII Corps and to push sup
plies up to A\'III Corr ~ througl, the h t AD l one in orc1 u tu ,1I'oi el the cir
cuitou s a 1](1 much 10ngeT route to the IVCSt. Getting il , d ~o ~ct'u rcd XV IlI 
Cor ps's nank. 

111orde r to prot ect the fo llolV-oll l og ls ti c.~ un ih of ho th XV 111 Corps and 
l ~t AD, I told Ron C ri ff Ith to cl em the WIle of all lraqi comba t lI n i t~ , wh ieh 

lJ e did. J \I - J3l1Sa~Y<1 h waS ;1 ~ ig lli fi ca nt batt lc. Ron alt acked it wi lh hi ~ 2nd 
Brigade (Co]onc·l /\, Ionh \ 1c ig" emnlllandu ) <l nd b~ p,, !'~cd wilh the rest of 
lli e uil isi on so t h,lt t hc) \\'ould ,H Tl\ 'C in Coll in s to the e<l:.t bv 11 li d Illorni ng of 
th e t \\'c nt )' - ~ i '\ lh , a~ 1 h;lcl ordered. Laler, Ron told \h: ig!> to le"lle;) task force 
beh ind to clea r al-BlIS;I~\ ah , ;111(1]\ lei g~ lef t Lieute ll ant Colonel \Iikc ]\fcCcC 

I " l' () T H E S TO R \1 >0 1* 
and hi s 'L1Sk I'um: 6/n In fanl ry ["0 aeeompli 1>h that l 11i ~s i () n, \\ hieiJ tll ey din by 
kill ing the defend ing com mando h,ltLll ioI1 afte r th ey refused to surrender. 

I had given a lot of t hought to <l~sig Jl i l1g this miss ion and t h i ~ seeior to I~t 
/\ D. A"'sign ing f>ar lielila r lll i ssi() l l~ to p;l rticu lar unil s i1> onc of thc ways senior 
commanders infl uenec the ou tcome of bJt lIes and engagc11lcllt s. \ \ il o do \ Oll 

pLl t wllC re ill th e fOrll lal ion al1 d wh<i t obJcct ives do rou as,<,ign ? \ Vllo i ~ on the 
ouhicl,,<' \\ 'ho is in tl lc cente r? \ \'ho cat I move th e fa stest? \\.110 needs de
tailed im !ructiom and wh o docs not:' \\110 cxere i ~cs iml iati ve ,mel who needs 
(ontinui llg illst rutt ions? )ou also cOllsider ~h(' combat po\\'cr al'aibble, the 
eq uipme l1 t and troo ps, and thc state of training A big fac tor is the condit ion 
of the I roop~ . \ re [h e~ t ired' llave th e}' been in the le:l d ,mel in constant COT11
bat for ~()1l1 C ti me ? \ Vh,l t succc~s 11 ;'1\'e they had recently?An d hav E' thc\ taken 
losses' It IS 11 0 small decision All u n i t ~ arc nol ['he sa me. 

Thc cllOiu; IHld been belwecn ~hc l sI ,\D alld the 3rd t\ D \Vhiel lC\'er one 
it lVa~ , l·h e di\' i ~ l on had to be able to move fast to Purple and to s t a~ in con
tac t on OllT \v('\1 I\'i th XVII [ C()rp~ (to precl ude cross-border fratricid e: ;l11 d to 
prC\'Cll r the t'~e ;lpc of Iraqi Ull il ~ ) . Then, froll l Purple, I needed thell! to be 
able to rapidly tum nineh degrees e<ls t into I'he northern part of the RCIoC, 
if that is \\'h"t I decided, or els(; to accompli sh such oth er maneuvers a ~ the 
sit ua tioll nJi~ l lt demand. Of all my un its, they would lwve the 'longest move 
(and ma\' be :1Il open flank if we tU nlecl cas t, Jnd \.'\'111 Corps did not move 
cast \I it h us). Lilher d il ision could do th (' ~e mis~ ions, bu t of tl le 111'0, I had 
comma nded 1st AD; l 1..ne\\ them; they were a VII Corps cl i\'ision and llsed 
to O Ul f<,\Rs; Jn d. lllo ~ 1 illlporLlllth , they had he(;' n in Saudi 1()JIgcr th,lll 3rd 
AD. So I picked 1 st AI) . 

1 ha t mean t 1 \\'ou ld put 3rel AD in the middle, and bee;JUse t hc\ lVe re get
ting into thc<l ler 1<1\t, I \\()uld initi;dl v keep lhcm as corps rc~crve and give th em 
a wider ll ull1ber of cOll lin gcl1cics tn pLIll. 

After 1 lef t Ron Criffith, 1 fl c\\ ahout ~or t y kilomelers ['0 the jump f,-\~ , 
manned hy Lieu!'ellil nt C(Jloncl D<lv(: \ Ic Jo..: ie rn :lIl <lnd j\ 1ajor Ron ]\1cCon ncl l, 
which \\',l ~ II()\\' forwa rd wi lh the lead element ~ of the 3rd 1\0, or almost duc 
eas t of the pla ce where ROil Griffi th ;md [had met. By Ihi s time, Stan Cher
ric had the mai ll 'lAC hre;Jking d01-\ 1l in Saudi r\ rahi ,1 sou!·h of the border ,11ld 
Was starhng to lelUC,ltC toward lhe 3rd AI) . v1canwhile, the jump l i\C \l'as 
with the lead cle ments of the ) rel AD. \ \11Iel1 ( rcachcd Ihe jum p n c, they 
had no word on thc relea se of I ~t CA\~ no ch ange of ll l i ~s i o l1 from T llird Arm}, 
and no change in in tel from \I ·hat I had gotten a Je\\' hours earlier. 

At thi s poin !. I made;1dee i ~ ioll: 1 st INF would be the thi rd dil'isioll ill our 
fis t. Now I needed 10 get th cm free of Ihe hrecleh ant! forward hchind lhe 2nd 
ACR. 

i\I)' airera ft and ( II () 1\1577s we re bv Ihen al the ju111 P ' I i\ C \\ it·h i h Ii l1 e-of
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sigh t com ll1 S, but 1 antil:ipated that my ma in TAC, with its bell er e(11Tl1Tl~ , 
wo ul d he wel l into Jra,! ;md ~cl up by the time I fin ished mo\'ing arou nd the 
corps that da~ and \\"I~ read) to make the deci~iull on FRACPL'\\' 7 T h,ll 

did nol bappen 

t tOO 1ST lNFA"iTRl Dnlslol\ BRE\.CB 

l\fter the qu iek stop at the VII Corp!) jWTIP T/\C, Chid Warrant Ofhct:r -+ t'.la rk 
Greenwald, my t:omm;l11J pI lot, an sor vetera n· <111d a tcn-~ ear l31ackh awk 
pil ot, flc\\ us at ahou t fifty feet over tht: forty to fifh kil olllcters to link up 
wi th '10111 Rhame and Rupert Smith. 

\ \ it h mc in 1he helo were Tobv 1\ lartincL, my ~I ide ; Lieuten;:mt Colonel Pete 
Kinus\a ll er, the VI I COIp~ hi)Lori <Jn al1d an olcl3rd .t\CI~ 1l1 all': Sergean t Park, 
\\'ho was in charge of the lACSAT radio; and Sen;cant JOli ll \kl ncrney, wllO 
was Lhere for local ~ecuril \', if we needed it. Toby also helped na\'igate, li stened 
to the corp~ T\CSi\T r,ldio )let \\ it h Sergean t Park WllCll \\l' were on the 
ground, <lnd S; I~ in on Ill\ ' talks to thc commande r~ , so he could ked the re
~u l t b<l ek to S~a ll <It lhe T\C. 

In the IXI(.:k \\ a, J map !)tJnd th ,lt Tob) had gottt:n tW() el1 gin eer "\;C()~ to 
build (Jut of SClap lumber \\i th hand tools . T hey d painted it a dark red, the 
only paint they could fi nd It \\'a~ c1 ()~c to the wid th of th e helo, ab()ut fo ur 
feet high, Jnd had an acetate cover, under ",hic·h we slid thc 1 :2')() (Jua lllap 
111 wh id IT obv kept I he curren t tTlem" and friclldl:. si t ua lion posted 0 11 the 
map ~lan d was <I snwll , heJl, <l lsn covered wit h ace t(1 tc, where) c(juld make 
notes . I\nd th ere was a crude dr;m-cr where \\(; kcpt all killcls of ''s luff ,'' sueh 
a, granol,1 b,m ancli\IREs . It \\(irked , bu t again it W;IS f;lf from high-lech. 

AL thi~ point , tI ll main com1l1un icatiun ,wailahle to 11I C ill nl: hel icopter 
W;lS 1m F\ 'I linc-of-sighl radiO (wh ich had abou L t\\"enty or th irty kl lometers' 
range at 1he alliLude at \\ hieh we were fh I1lg). bu t Scrgea ll t Park also C<lrried 
a portable TACSAl' radi o, which he scl up \\ hen we \\l're on the groul1 d; the 
:m tC1l1 l<l wen l up like :J 1l 11 mbrella, lie and Tohy ,,'ould cavcsdropH 011 the 
VTl Corr~ SA'lC()\1 comma nd r<.luio net and l1lakl: ll o!l: ~ Oil a c.nei for me. 
Wc had only onc Il\CS1\'l' in the corp~ that could be used wh il e fl ~ ing, Park 
did rl Jllagni Ficent Jub keeping ~l lc radio working and ~ct l il1g it li p in the rai ll 
and wincl; rdecorated him ~Ift t' r the \\'ar. 

Whell rhe commo n folk<. \\'a llted to put the , mgle air-ca rried 1ACSAT on 

·~pecJ<11 ()pem/lllg h ,rc·el- ,\/"rk hael /101111 wlflr l u~k l i,ru· Ir.rI, <.III ~{,kSpe"",/ fi,,'''''' unif . 
• ... J:u..",elm/I/)m8·' i, illll,f/r/II"I, ,mel '''" ulell,v <·011"1111 1 Juri/II; ,I l'.lul,.. )uu " ~II\csel"'I) ' by bleil/II!: 
10 (/ rde/w IIct Ivr si~"i/l("u"l ill/'>rmdlion /J!lsw't: f":ill·ern Illn "Ihc'r ,1<.11"1/,, "" Il,e lIeI; ,II",lher Irch· 
ITIqUI! I< I,., IWII III Ii ",""relll'tlll! ""I" , (r<'qll"IIrI <Jilt! I,,/en II' IIh,,1 i !j0w!'"" T/"11 ".,/\ rVII ",/II gel d 
fcd ,," I",,/r .II IU<.IIi'1/l II/lhl)ul culli,,!:! Ihem. 

l l\TO THE STORM 50<)* 
111 \ ' Blackbawk, I told t hem no, put it in the 11 th J\\'ial ion Brigade. The\ 
needed tl le com ms on the move [or thc ir deep ~ t r ike s. I could wait un til I got 
where 1 W;lS go ing ,mel me the portable, hand-carried TACSAT 

As we ne\\' in, I could see evidence of success all around Specifically, the 
lst lNF had pmheJ tllcir th ird brigade forwa rd in betwecn their I st and 2nd 
Brigades as they ex pandedlcfL right, and forwa rd. T hc t·hree brigacles wcre 
now ai>re :1s t of Ol1e ,lTlother 011 a ~e lllJ circu l a r line tlla t marked lheir expanded 
hrcach-hcad lil1t:, which they had named :\cw Jersey, forh ·kilometcrs into Iraq . 
B) doing this . the\' had cleared the breach so that the Briti sh could fl ow 
th rough il Jnd attac k to the easL 

\!O\'illg a hri gade in between two others that are simultcmeously moving 
out of the \\'a)', mo\·ing forward , an d fighting is a grea t fea t of coordin ation. 
T he 1st INF ha c! done it in l es~ tk1l1 fou r hou rs without incident , 

Ther'd also Iwd addi tional combat: in cxpand ing the breach head ca:.t Cl nd 
north , th eir 2nd Brig<lelc had alLackccl in to and destroycd the S07th Briga de 
of the ne ighhorin g 4Rth Iraq i Division. * In expan ding wes t and north, their 
1 st Brigade h<ld added to the des truct ion of the 26th Traqi DiviSIOn's 806th 
Brigade (the 3rd i \D, 2nd AeR, an d l!>t AD also had run over elements of thi s 
IraLji br igade) And ! could sec O\'e rrUIl Iraqi positions and des troyed lragi 
equipmen t. 

I also could see a steady lllo"e1l1t: l1t of 1 st INF \'ellicles fo rward into the 
newly expanded breach-head area lo make room for the Bri ti sh pa ssage .cll1eir 
bigge ~ t challenge, I kn e\\" was handli ng th e thousands of pris01 lers , Our com
bal ulli ts \\c re jU:> t ll ()t ahle to spare the combat power to escort prisoners to 
the rea r. .\lan)' ti mes. all over our t:(JTPS sector, pri soners wcre dis,lfl1 lcd, givc n 
food and water, <mel ,..,enl sou tll to the rear on th eir own. The 1st JNF had 
started that practiee here, 

As we la11ded, I could not hea r all ) fi ring. 
Tom Rhame Cll11 e ou t to greet 11I e, cigrlf in hand, obviously <l nimatcd.Ru

pert Smith was th erc as \vell. clearl y ready and cager to ge t his divisioll in to 
th e fight . Tom had a hastil) seL-up CP arrangemellt \\ ith two expando va ns 
(one each for the C -2 and G-3) and a few othcrvehicb. Ilis TAC CP was fa r
her forwa rd, closcr to New Jerser \Ve went inside Tom 's G-3 van and sa t 

cl own , 
"Boss, th is operation is goi ng grea t, " Tom began. "\Ve 'vc pushed out to 

New Jersey, and Rupert is beginning his passage. " 
By this timc, he went on to report, ~h ey had destroyed all of the Iraq i 26th 

•hI ca.le you need your memr"ies refreshl!Cl, here is the "/yout u{llte Iraqi /rullilme dil'isiO/I\: \\ 'e~ 1 If , eo,1 
l~t!re the 16t ll, -I ~I" , 3' s/ , 251h, tllld 2:'lh DII; 'IOII', ll'/th Ihe 52//(/ Innsllv positioned in re.en·e hehind 
Ihe eCl &iermnoSI eln·isiom. One ollhelr brigade, '''/~ {tlrther we,·t, I/Owe,('~, behilld the 48th. 
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1st (UK) Armored Division l'assing Through bt Infantry Division 

IRAQ KUWAIT 

l;'n,j'1IIIIIif 
All.t'a 1),.'j.1('1n Itl41111lvblltft t)('."ho),cd linh 

J'P 

With the breach successful. the Jsl (U K) Armored condl/cted its passage of lines 
with the Big Red On!? and then allacked if) secure Ihe east {Ianl.: of \,11 C()rM, 
Theiie aticu:ks lI'ol/ ld take it into Kuwait . 

Di\·i~i()n. which held been [,lcing 1hem, a hrigaJc [rOin th~ adjacent 415 lh lrayi 
DIvision. all artillery III range of the brcach, and other Unidentified units in 
the area; and they had marked I he h\cnl\ -Iom passage lanes through the 
brcClLh. The, were now clear of the bre,lch I <mc~ and wel l forward 10 Ne\\ Jer
sey. Tom was rca ll y pumpcd . .. an d r thmk a bit rclie\ed tha t tllc breach had 
gone so we ll and al such a small cost. lie: was proud of hiS troops. and right
fu lly so. They had Irained hard for th is mis~i"n and had done it ~u perb ly 

I was glad to ge l his repor t and sec it for Ill ~ self Because of \\ha l we had 
done ~o far. 110\\ further (:()nFirmccl by '10m's report. I fClt wc werc bu ilding a 
moment um of Hlcces~ lhal would fuse with our ph\sical force just a~ we \\c rc 
hilling the RGFC Such ll10lllentulll Jifls thl ",hole un it-from pla toon to 
corps. It is e()n t<lgiou~. Ih.' rc, ,mel ea rlier \\ith Ron Criffith , I wa<; ~eeing ex
act k \\hat I had anticipated , and that pleased me a lot. 

I\~ he finished. he adcled. with Ihe same enth u, i ~l ,m with \\hich he had 
made his report, "Don' t leave m hchind, Boss ." \\ h.lt <l I;,TfCdt h;alll we had. 

INTO T HE STORM * 
"No chance of 1ha t, " I said, then toldlt illl what I'd come to tell hill1 , tha t 

the Big Red One was to become the third divis ion in our fist . "I want you to 
leave a task foree"-a ballalion- "in the breach for security, and aftcr 1st UK 
passes, move your division forward here." Pointing to the map, I gave Tom a 
location J had picked just south and wes l of the place where 2nd ACR would 
be by that time . "Be prepared to make a fonv,1fC1 passage through 2nd ACR 
~ometime latc tomorrow afternoon to attack the RGFC." 

"\"'ILCO." Iom wa~ not one to waste words 
Meanwhile, the Br i ti~h had been moving fonvard mo~t of the cLl\ before 

and in to the night to an area lust south of the border beml. Although they 
had or igil1a ll ~ plal1 ned to come forward on I-lETs (in order to save wear and 
tear on their "ehicles ), they'd rea li7ed the\ didn'l have time to load onto the 
HETs , move forward. off-load, th en rea ssemble th e division, and ~ o they had 
rapidly changed 1heH plans al1 d moved the six tv to scventy kilQmeters rorward 
on thei r OWl1 powe r. 

TIley had done a splendi d job of adapti ng rapidly to changed circum
stances: they had had to change their plans , get lhc orders out, move in for
mation, and gel the leaders into huddles to lalk about ad justed times for 
their attack. T hey'd also needed to talk about the usual "machinery" of pas
sage, !> ueh as recogn ition signals, exc hange of routes, fire plans, logistics, co
locat ioll of CPs, and face-to-face coordination. There had been many things 
to ge l dOllc simul tancomly and UK) 'cl dOlle them. 

Al though they'd gotten themselves assem bled and ready to move through 
the breach guickly, however, the quick ch"nge in plans had st rung the divi
sion out a good bit more than the\ would have liked. In spite of these diffi
culties, though. they were ready to pass tlt eir 7th Brigade through Ihe breach 
as soon as lhe 1st I\,IF expanded it Forward and cl eared their uni ts from the 
lanes the Bri ti sh needed . As Tom, Rupert , and I met, the\ had already beglln 
forward movement. I now wanted to explaill to Ruperl his part in wha t' had 
just ordered Tom to do. 

Ma jor Cenera l Rupert Smith was a fas t-thinki ng, decisive commander, 
who had his 1st lIKArmored Division ready for acti on. Alt hough he had Ilo t 
had a lo t of ti me in mou nted un its, he had a nose for the fight and perm it
ted his subonJinate un its maximum freedom of action at small -uni t level to 
accomplish their mission. 1 had watehed him prepare h is commanders in war 
g'llnes. He alwavs ~ke t<.:h ccl out what he wanted done, drew in some basic con
trol measures, then left h is brigadiers. Patrick Cordingh in 7th Brigade al1d 
Christopher 1 lammerback in 4th Brigade, to execute . At the moment, they 
had a series of objectl\'cs : to m ove out of the breach to the east. which would 
fut them into the rear of the Iraqi frontli ll e divisions and into the front ;md 
lank of the Iraqi 52 nd DiVision. Du ring the next few cbvs, they perfoflned 
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those maneuvers skIllfull y. and they " 'ere in a se ries of stiff figh ts day and 
nigllt. 

T was proud and hap py to have the Bri ti ~h with us. 'I11ey were fast off the 
mark, aggres si"e, and pressed the atta ck. I liked them. 111c\' were F<l mily. 

"Rupert," I s,]id, tu rn ing to him, "wha t I've just told Tom means your d i
visioll must move through h ere ~I ' qu iekl \' as possible and clear out so that Tom 
can Illove forward." 

As SOOIl as he understood 111\ inten tion, Rupert told me thaI he saw no 
problems, and tha t he and Tom would st<l \ in e01llmunicJtions and make it 
happen . T hey then estImated that it \\ou ld take the Brits abou t twelve hours 
to make the passage th rough the breach-four hours longer than earlier staff 
es timates_ But the es timates had not taken into dccount the number of vehi
cles now in th e division . \Vi th the additional H 2nd Arti ll ery Brig<Jde, U_S. 
Army National Guard from Arkansas. these now nl1 111hered about 7, 500. Si nce 
th e Bri ti sh had actu al ex peri ence of two full -up rehearsals in our recen t rrain
ing, I fi gured Tom's and Rupe rt's es timate was aeeu rn te_ 

'* Afte r Ilcft Rupert and '1 0111, Jhuddled for :\ few rninu te~ at my other jum p 
TAC, which was at the breach 

\\11ilc J \\as there, I gOt;1 Aasll report from the 21ldl\CR: at 1240, the\' re
ported that the\ 'd found the seeuritv area of the Tawalkan a Di\ is iun , and ic\l'll
rif ied th e unit a~ th e 50th Brigade oE the 12 th /\D. 

rnle secu rity area is a zolle of about fiftc el l to twen ty ki lollleters (~olTl e
t im es less ) in fron t of;J main defense, and is intellded to deceive the attacker 
a~ to the loea tio]1 of rh e main delensc <l nd to b reak up tile momentum of the 
at·tacking force by ea u s i n~ them to figllt, deploy, and thus expose thc ir in
tenl'ioll s ea rly 

Finding the RCFC security area was J big deal for me, for it indica ted that 
our main attack was beginning Ollce that Lone had been fouud, Jwan ted the 
Ci\V to attack through it and in to the main defense , while 1simultaneousl 
manel1\ l'fed th e eorps into d fist and kept th em concealed from th e RGFC 
as long as we could. 

O th er reports from the 2nd ACR indicated that thei r froop I had de
st royed twelve Iraq i personnel carriers, and ~oon dft er, 2nd ACR reported an
other eOll taet· and combat with an Iraqi mechanized battalion reinforced b~ 
tanks. All this \1;)\ happeni ng aroli lld our Phase Line Smash. 

J\.lv orcler~ to 21ld ACR were to press on to develop th e situa ti on , hu t not 
to becomc dec:i~i v(' l ) engaged I wanted t he regiment to collapse that seeu
ril\ zone and fi nd where Ihe main defense was. Jdid not \\antthem stuek in 
a ; it uation tI le) eould not handle " hile 1 \vas ma nem ering the heavy fis t of 
the eorps agai nst the Iraqis' main defense area. 

[ 'TO T H[ S TORM * 
Bu t <1\ of IW\\. the timing seemed abou t right to me. flle 2nd ACR hat! 

the com bat power Lo eontll1ue ear;t t hrnugh I he Jraq i security zon e, while [ 
turned t-he rcst 01 tllc corps nill ety degrc'cs to Lake up the fight the~ ' were no\\' 
beginning to cbclup for us_ 

Br now It was ge t t ing close to I-l-OO, ti 111e to go forward and get a first h:lIld, 
LJce-to-fac:e , J S~Cssn l ellt from Don Ilo]c.\tr. 

We liftcel off from near the 1~ t )\iF CP and fl ew the se\'enty or eight) ki lo
Illeters forward to link up with DOll I fo lder. nis night gave me a eh:mee to 
look ()\er the 1 ~t )\F\ accomplishmen ts, then to flyove r the '3 rd AD and th e 
empty st retch behl'een the 3rcl 1\0 and the 2nd ACR. 

\\lla t I ~a\\' were r;igm of Iwq i ddemes, now destrovcd . SOl1le destroyed 
Iraqi equ ipnlenr \\-as also \' isihlc_ Bunkers and trenches were evel}'\\ he rc, ci
t her abandoned or destroyed hy 1~ t IN F \'eh icles ru nning o\'er them. T hou gh 
J had secn no pi is()ner~ wll1le T was on the grou nd, Tom had toldllle there 
were ,0 ma l1\- th e\ had almost ovem-helmed their capacity to llJ ove t hem to 
the rear. ('nlj~ illformation g<lve 11Ie !lome conce rn , for the breach lanes needed 
to be run nillg \ou th to l10rth \Ve (hdn't need 1'.P\Vs moving ~() uth and clog
ging lanc!» 

.\ 1m'ing ~Clu til to nor t h, II Jedll\\ hile, was a !>tcJd~ ' stream of eq ui pment: the 
BTitish . TII(' \\ hole Scene was jus t as Tom and Rupert had described it . 

\\ 'e doubled back and fIe\\' over the inereclibl) mass ive i rd AD fOrll1'1 tion 
tll at \\'a ~ 11100 ' i n~ 10m-a rel-vehieles a~ fa r <IS I could ~ec , a bou t 1UJJOOof them, 
('oul1hng eorps support units. I\ncl t-hi s was onJ~ one of I-he four divisiolls l Ik 
this hme, they werc stretched 1'1'011 1 sou th of the border forwa rd hv six ty to 
eiglil y kilometers. T hough [ wa!> Il ' t ,lwarc (J f it at the hme, the 3rd '\D wa~ 
Il a\ ing some C0111 bal ael iom of its 0 \\'11 as we p .lssccI o\'e r. and laking prison
cr~ The area th e~ covered was sim ply too hig for me to sec everything t he~ 
were d()ing in a quick O\crfl ight. 

Aftt:: r "'e passed their lead uni ts. n~ ing ven Irm and fas t, the re wa~ Iloth
ing but ~alld un til we reacl led the 2nd AeR. lt was a ~t range feel in g, fl ying 
over this no\\' I11 m ll )' empty "no-man's-land" th rough whil h I. he 2nd ACR hac.l 
attacked ea rli er. 1 hnugh Ihere were 1-" pa,sed Iraq i units in thih <lfea , plus who 
knew whal d "e.) Il elS too fnemcd on t11 c 2nd ACR to pay too mueh atten t-ion 
to wh<lt lay hcneath LIS. 

1550 2ND ACR M\lN CP 

Righ t 110\\ J nceded to look at tIl e curren t ~ itlJ:lti (J n ill front of the 2nd ,\ CR 
before confirming the <!ttack furmation for the corps. ) also needed to decide 
\\h ether to push I he 2nd !\CR stra ight lo Object i\ e Denver Of to pass the 1 st 
J ~F th rough allcl put 2nd ACR ill c()rp~ re\enc . \Ve landed <It the regimen
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tal l AC CP. where th ere were three 1\ 1 5 / 7~ and <1 se8t tering of other \'chjde~ 
IInder SOlllC canvas cxtensions lnsi dc the CP, 1 immediately ~ensccl th ;lt th c 
regiment was engaged with th e Iraqis. Ra di os wcre ali ve with almost consLl11 t 
bat tle re port s. \lap~ we re be ing posted and adjusted with new informat ion. 
Small huddles wc rc tal.. illg pLlce ciS o ffiee r ~ cxchangccl bclttk inf() n1l<J tioll 

1could tel l from Don llolcl cr's voice 8ncl hi s cye~ th at he W(l~ in a fight. 1 
also S(:: lI sed he had it timl ly under eOl1t rol and llccdccl no aclditional help from 
corps a~ sds at thi s point. lie quickly cOl lfi rmcc1 the e;nl icr reporl t118! the rcg
imcn t had fo und th e RGFC sccur jt~ l one I- li s th ird squadron, hc added, had 
heen cl1gaging tan ks, !\PC~ , and 1'.n I ,B~ around the rc~i 111cn t 's Ohjective l\ la). 

d ose to Phase Line Smash. 
Jlere is th e cm:ncc of the re<; t of Don's update: 
,\t 1245 , Troop P (;Jviat ioll ) repor ted nI11l 1t:fOU , enemv contacts just \\es t 

of Phase l.ine Smash , ;mcJ av iati on was cont inuing to push cast across Sma ~h 
Tro(JI),1 .m el k (of 3rd Sqll<lcJ ron, on the ~o l1 th of tl )(.: regiment 's northeast 
advancc) engaged an lralli mechanized in fa ntry b8tl ali 0l1 rc inforccd \\ i~h 
tanb ahou t five ki lollleters wcs t of that ~ i ghting an el dcstroyed thi rtee n 
[~TRGO , (whceled in fa lltry can ic rs) , four' I-55s, O Il C Bl\Jp, an d ca ptured " lieu

tenant colonel. 
At JhOllt 1321, Troop L (of 3ro Squadron ) cro~ scd Phase Li ne SmJsh. 
At 1343 , 4/2 (a" ia t ion ~qu ; lcl ron ) reported Iraqi armor a l mo~ t twenty kilo

meter, ea~t of Phase Line Smash but out of 4/2' s range. At 1400, 'I roop G (of 

2nd Squad ron , on the north of th e regiment's adv~l11 ce) reported t h a ~ t lle\ had 
at tacked ,md de~tr(l\'ed 01 11 lr;lq i in fa ntry C()!llpanv of i\ ITl.lk rltis meJnt that 
Don had not onl: both h is leadi ng squadrons engaged with IralV dcfcJJding 
un it s, but reports thdt hi s dvia tioll . (J ut Iron I· hI' twent) kil ometers. had spot
ted add it ionallraqi tanks. \\ '],en close air ~u pport was aVJ ilable, the regime nt 
was employ ing it . . J ha t day it would usc h ....en ty-four cl o<;e-air-support str ikes 
ag~lin s t· the LHgd~ being locakd by th e ~roul1d ,mel a\ iation units Don also 
had thc 210th l\r ti ller) Brigade from Vll Corp~ ;trtll lcrv, and ,) hatt,lliol1 of 
.\p<lche~ out of 1~t }\D Ih at I h"cl put under his operational control. Ilc was 
ming th em <Ill now, e:-.cept for the Ap<ld H':S 'r ho~e he was s:lvi11g fo r l liat night , 
becau ~c their night- figh ti ng capabiliti es were mu ch better than tho~e of the 
Cohras in hi s avia tioll squ"dron ' I he~c he used duri ng the J a\'. 

. \ t this poin t, we lVere <1t the 29 grid line (29 Ea, ting) and th c~e fighb we rc 
going 0 11 at tlt e -l l grid line (41 Fasting) , hve l\'c kilometers away. 

The de.\CTt wa s tea lu re1es!-., just it had been at the \pots whcre I h~ld met 
10m Rhame a1l d Ron Gri ffith There were small twcnty- to fifty-fout rises <lnd 
drops to whil h th e small -unit ('(Jlll lTl ,mdc r ~ ll<ld to pa) Jtkntion, bll t almost 
no vegeta ti on. De~ pi t e the in termittent rain , \\ here armored vehi cle ~ passed, 
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sa nd. dust still got ch urned up quickly. T hough the weather now was mos tly 
calm, the cloud cover indicatcd that the lI'e,lther would soon tu rn bad. 

Don's conc1us iOIl was exactly the same as mine: he had found the RCFC
th e Tawalkana-defending and moving units into position, with d has ti ly 
formed sccurity force of other un its to its west. From all th ese battle evcnt s, 
the regimen t's in telligence assessment and Don's judgment was that· ~he 
Tawalkana Division was along thc 65 Eailti ng (about twen ty kilo111ders cast 
of our Phase l.ine Stn <Jsh). covering th e Iraqi army's wi thdrawal from Kuwait , 
and with a sceuri t) zone that extended eight kilomete rs wes t. 

That got my at tention . . . though I was far more fixed on tlle location of 
th e Tawalkana and the res t of th e RCFC than I was on the possibility of the 
Iraqis k wing Kuwait. True or not (it turned out lo be correct) , I had no way 
to confi nn Don 's judgment at th aI point . Instead, I focus ed on ou r miss ion. 
1£ th e 'J;lwalka na "'as along the 65 I':asting, th en that was ",li ere we would fight 
l·he1l1 . It 81 so me:mt the\, were fixcd or had fixed themselves-either way was 
fine wi th me-;1l1d that the Medina and I lammurabi Divi sions, as well as other 
armored unils, al so would bc in the vici.n itv and part of this formi ng defense. 

T hat batt lefiel d report and Don's judgment confirmed the cond itions for 
FRACPIA~ 7. 

llcre is how I was thin king: \\'c had the 'Jawa lkana fi xed. O ther arm ored 
and mechanized un its in the same vicinity \\·ould probably join thc defense, 
as woul d the two other RCFC hea\ \' diviSions. At this point I did no t know 
how 11I uch th cy knew ahout our ellveloping att <lck . \Vhen the regiment hit 
them, howen:r, the\ had to real ize that th e) werc no\\' facing some forces west 
of the \VaJi. If the) wcre expecting us up the \ Vacli. they now had to <.IdJ ust 
ra pielly. Thcy were not good at that (th ough they could rapidly repositi on). 
After thei r ac1jm tlllenh, their defcnses would not bc well coordinated, thei r 
obstaclcs and arti ll erv woul d not hc tied in . . . unless we gave them ti me 
to get se t. I was not go ing to gi ve th em that ti me. The rcgilllf'n t had 
done what I asked. T he Iraq is \ve re fixed . It W <l S time to swing into our at
tack fOT l1l;ltiOll . 

* One 01 he r q ue~ tion remained: If I p8s~ed th e 1st I:--Jr through the 2nd 
ACR, t1lcn \vhere and when should I do it? 

In Don's judgment, the regiment did not ha ve the comb~lt power to at
tack through the Tawalka na and other fo rming Iraqi units to Ob ject ive Den
ver, and r agreed That settled the iF. As to th e rest, it was a ma tter of a quiek 
time/distance mental calculation. T here \v(J ~ no time for de tailed staff ,,·ork. 
This was an in-vour-hcad comma nder-to-commander mounted maneuver 
Lm d again, the ;easoll wlw a n lOunted con llnan der must be up fron t in the 
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attack with h is finger on the pulse). The 1st I"lF WClS in the breach ~ecurl11g 
It, ",hile the Bri ti~h passed through them and attacked to the east. Rupert and 
TOil I had esti mated it woulcllakc tile nri li sL twelve hours . Jf the\' werc COT

reet, the 1st INF' could beglTl moving fonv<lrcl sometimc aft er midn ight all the 
night of the twenty-fifth to the Iwenty-sixth. Civen I-he almost lOU kilome
ters separating the 2nd ACR and the 1st Il\ F; and given 111) imperati\'(; tha i 
t he 2nd ACR keep the pressure Oil the '1 awalkana (so that they would not ha\c 
time to set their defense), I had much 1'0 UJ1lsider. \1, (irst thinking \Va, for 
the passage to happen late the next aftern oon, but Ihat was beginning to look 
doubtful. If they could not make it by thell, 1had another decision : should I 
continue to pu~h the 2nd ACR and pass the 1st INF earl) in the morning of 
t he twenty-seventh , or pass them fonvard tomorro\v night;> That decision was 
coming, but I didn't ha ve to make it now 

I had a qu ick h uddle \\ ith Don Clnci hi~ cxecu ti ve ofiicer, Liculell nnl 
Colonel Ste\'c Robinette. Don was a superb commander, wllh a great feel for 
covering force operat ions and the tempo of the covcring force 11l rclati ol l 10 

the main body. A year beforc, during RloJ"ORGCR 90, when he had been in a 
covering force mission in front of VII Corps, he had developed a sit uation thnt 
exposed an enemy vulnerabilit) (an opell ing fo r J preelllpti\'e ell t<lek), but the 
main bod\- (or follow-on force) had becll too far behind them to exploit the 
vulnerclbiJity. Neither of us wallted that 10 happen again I had known StC\'C 

Robinette in the Center for (\rmyTactics at the COlllm<lnd <lnd Cener<ll ~Iaff 
College at l'ort Leavenworth , and I had seen hlnl III actIOn at Ilohcnfds :md 
in REFORGER in Germa ny. He: was a sll pcrb tactician, \\ho could picture ti l" 
tactical ~ituatinJl in h i ~ hcad and dceuratcly as~e~s friclidly abiljtie~ a ~ we ll a~ 
any officer I knew. I trustcd both their judgments cOlllpleteiv. Tact ical ly, we 
were in one anotller's heads_ 

\Vhat Don had in mind just then-based 011 J1l\' mi~si on to him not to get 
dcc-i si\-eh engaged, alld on the expe-ctatioll tha t the 1st l'\lf was closer ~han 
th c~ de: tua ll y were-was ~hallhe regiment ~llClldd go over to the defensc very 
soon and let the I ~ t INfI pa~s through the 11cxt day. a,lore aecuratcl~, he 
w,JIlted 10 get into a st;Jtiollar~ p()~ i lio n thal would allow the f()lhm--oll J ivi
~ion to pas~ through the regiment \\ ith the fewcst polent iill (:omplications .) 
He \\-as UllJW.1fC that the BTl ti sl1 were lust now onh- pa rtway throu gh th\.:ir pas
~<Ige, or tlut th e: t-i me/J istallce to gel' the ls i INF forward \\'<J~ grc,ltc r tkID he 

thought . 
After I d arif-ied 1he actual time/distance for 1st !'\E I pointed out that I 

was not \'Ct ready f()1 h im to go on th e: dcfeme . "\" -h,,1 r W.iTI t \(J1I to do," I 
said, "is continue to maintal11 contact With the ene111\ . Keep prc~surt on the 
'I,m-alkan" 1;:\ rhe Rel ' c. Locale nal1k~ _ .\ntl Illen be prepared to pass 1st 
INF to the eJst." 
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0011 under~ l ood. 

It was not an easy t1Ii~si()Jl. J le'd ha\ e to re\'i~e his fomlation alignmen t, 
then go ill to the tee th of th e st iffeJ1lng Iraq i defense in order to both fi\ and 
find the fla nks of 1110re th an a dl\'isioll, and figure out the tempo to do all of 
th <lt. And he 'd have to do it ,ill withu lI !: getting so tangled up that I'd have to 
reseLle h im by committing com bat uni ls at a t'illl e ,md place d ictaled by the 
enemy and not by our own iniha ti\'e __ . \\ ith the: end resu lt th,lt 1wouldn' t 
be able to pass the 1st T'\JF through [ trusted Don and the 2nd ACR to get 
the job done. !\ nd I knew I'd go hack to sce hm\- I bey \\c re doing it. 

\\,11<11 I h<ld jm t done with 2nd ACR was to rcinforce the offensivc cover 
Ini ~~ ion _ So far, 2nd ACR's mission had bcen to pro tect the movcment- of the 
main bod \' from ellelll}, action, and Don and the regimen t had been ad just
ing their tempo to ~ta)' about Ihirty minutes in front of the main boc]v. Now 
thai was about to chzmge_ 

I had no\\' ordered 0011 on a rcconllaiss;lllce miss ion- part of on offensive 
cover-which me:lllt that hc now had to orient him self more cl iree lh on the 
enenlV ill front of him than on the corps beh ind him. l t also meanl th dt the 
1110\'cmcnt tempo could change, th;l t is , he was no longer restricted 10 keep
ing about thir ty 1I1inutcs ahead of the lead clemen ts of rhe rest of the e() rps. 
Don and tlle 2nd 1\CR \\ ere now focused 0 11 the enemy, whi le ell thc same time 
estimati ng a plcl ee \\ hl'Te Lhey eould pCl s~ th e ht INF through I would rely on 
Don's tact ieJi judgment to decide the tactics and to adjus t th e tempo fo r this 
mi ss ion. 

Fsl imat-iJlg where to make the forwa rd passage of two moving un its i~ 
morc art th.l n science . You could at tem pt a passage 01 one unit I hrough an 
other while both arc moving in the 'i ame direction, like a relay team ill track, 
but in 1l1 \' experience that does not \york. Yilll must designa te some Inlt llc 
handO\er point, a clea r 'icparatioll of Ihe responsibilities for whcre tlle pdSS
ing unit is to take li p the figh t 

In our K:\TO m iss ions, all our passages of lines had been in th e defellse, 
called a rea rward pa ss<lgc of lines, \\-here a defend ing unit on tlJC move back
\V,lrd had pa$~ed the figh t to ,I stat ionary unit in a defenSive posi l ion . \"lc had 
done ilman), limes when 1 had commanded the Blackh(mc in Ihe Fulda Gal 
from 1982 to 1984. 

T hose \WTC ea~ )' compared to the maneuver fac ing us soon . For one thi ng, 
we were attacking. hl the at laek, J wanteel the maximu m out of the 2nd ACR, 
that is, 1wan ted them to fin d, fi x, anci loeClte the enemy flanks , and also to 
push as fa r e;l , t as they coul d go before passing the 1st IN!- Sooner or l<lter, 
ho\\ever, the 1sl' 11\£' would bc read) to pa ~s , and the 2nd i\CR must stop, ei
ther of their own accord or became of enemy ac tiollS_ As the), tried to fix tha I 
point (j udging both enemy resistance :lI1cl the availabili t\ of the 1s t ]l\(i to 
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pass), ~ h c 2nd ACR would almost surely havc to go through some fib and 
starts, and ~hcre would also almost ~urely be some frustrati()l1~ among junior 
leaders in the regiment who wanted to press eelst. r liked th<lt ,Iggressivt: atti 
tude. but it was better for ~h e larger I~t INt<' to keep moving steadily while 
the 2nd ACR did the fils and !>tarts; a ca\'a lrv rcgiml:l1 t is IllUdl more agilr> 
and able to handle I·he interrup tions ~han an 8.0UO-vehide, thrce-lllancU\·er
hrigade division . 

All thi s was in my mind as Don, Steve, and I worked th ings out. 
Based on his estimate tha t ~he 'lawalbna securil\' 7011C started at 65 bst

ing and extemled about eight kilometers west, Don figured that fro m whefe 
they were, the 2nd ACR should attack to about 60 Fasting III order to eC)lI ap~e 
the security ZOlle . B\ that hille , the l sI INF v.:oll id be ready lo pass thro\lgh . 
However. if the RGFC lllmed out to be farther east th all that, or iilhe 1st 
I:'-IF tllmed (Jul to be hnther behind 1 han IVC expected . or if the 2nd ACR was 
abk to go fa rther een,t th,1n the GO gr id linc.then the) would coll iinue to al
t ack cast. 

I thought about th ~lt for a second- and abou t a larger issue tha t- I had to 
keep forcing into my thinking. Just tl1 en I v.a' in h:nscly (oLused on the pre<;
en L As tempting as that m ight be, I knew I had brger respons,biltties I could 
concen tra te on the pre~ent on ly lo the exten t that its ou tcome affected fu
ture operations. H was not ta~}-I had comn lancled a cavaln regim cnt and 
lhere [ was in the middle of combat with one-hu t [ lind to let tha t pa~s dnd 
force myself to look to lhc future-and especialh at the decision on I RAC
PLAN 7. It was up to Don to fight the regimellt in Ihe present. 

After a quick look at rRACPLAN 7 on the map, I looked ahead at both 
3rd AD and 1 st l1'\f' in relation to lile 2 nd '\ CR. We nCl'cieci tu pass both di
visions through the 2nd ACR to take up the figl' t against thc Tawalbna and 
lhe de\ eloping RCFC defense. bUI th e two divisioll~ wcrc in di~ferent cir
cllm!>tances 

The 3Tel AI) W;JS immediateh a\-a ilable to execute, and \\'a~ to th e wes t
southwe~ t of t he 2nd J\CR b~' about thirty minu tes to all hOLlr- jlIS I abou l 
ight . It'd been a hell of a feat for them to get there onl} twcnty-four hours 

afl er we h,ld laullehcd-Ihey'd had to start fifteen hours eaTI~~ and III a col
um n of brigade~; th cy'J Ilad lew cuts in the horclcr bnlll to use , and so the 
tacllCl l integrity of their form ations had been fractured, forcing the unit!> to 
go through single file , and tl1 (:11 reassemble on the far side min b\'o hrigade~ 
fOf\varcl and Olle ]',lek. rhe 3rd AD had taken hllndred~ of pri~oners , .. ome bv
passed by the 2nd !\CR, and th ey'd had some cumbat: Iraqis retreating away 
from the I sl INr artae1..ltad lu n intu the 3rd AD's eas\e f1l flank . Because we 
"cre concemed about fral ric:iclt: on that flan k, l lwd Illaccd a five-kilometer 
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buffer zone in hetweeJ\ the hHl c1ivisiom. Some IratI' un its in that zone had 
been attacked b\' botb di\'is ions . In other words. it had lIot been an idle or 
'ombal -free twentv-four hours for Lhe 3rd AD. 

On the otllCr hand, the] st IN F \\as in the breach about sixty to eighty 
kilome ters away from the 2nd ACR, and fixed in place unti l the British could 
pass through. By the time the British fini~hed passage, the 1st INf. would be 
a good eight or ten ho urs heh ind the 2nd ACR. The next clay I would need t 
make the tacti cal judgmen l about 110\\ I-CI keep the 2nd ACR ;Jttaeking east 
while mo\ ing the \\ hole 1st I:\F fo rward to catch them , pass through , and take 
up the attack. 

It was all coming loget her. I kne\\' what Jwanted to do I would use FMC
PLfu'J 7-but with the 1st 1\11' in place of the 1st CA\,. who \\'cre stilllleld in 
CENTC01\l rc:.erve. This would cam e major ad, ustlTl cnb to be made in the 
1st INT· and ad justmellts in graphics overl ay at corps. To do both on the mo\'c 
would reCj uire many orders to be od rather thalllVTittcn , and maps would have 
to be hastily marked . But it all could be dOlle . 

\Vith the decision eamc an assumption: Since the Tawalkana was fixcd , 
the olher two RGFC heavy divisions would also doubtless fight in that dc
{ell ~e. So far, I had the Tawalkand intell igence I need cd from the 2nd ACR I 
wou ld ~oon cllnfirm my assumption abou t the other two RCFC heavy divi
siolls from the intell igence update from my G-2. and fromll1ircl Army. Ear
lier, I had figure d with the Third Aml)' G-2, Brigadier General John Stewart. 
that this was about the point in the figh t when \\'c would have to make a pre
diction about the djspos ition lJf the RGFC. ) was confident the} would hel\e 
tlwt intelligence for me when I rendezvoused a little later at the TAC wi th 
John Da\'idson , VII Corps G-2 . 

~lcall\\ hile, the orders tha t set tht phlll in motion werc clear I hae! ordered 
Tom to move fomard . l had ordered Don to continue to attack. I had ordered 
Ron Griffith to be in the northcrn drca of Collins b~ midmorn ing the nex t 
da~. f\()\\' it \las time t() gel all update from Illy ~taff and see if 'Illire! Anny 
had any ordc rs for lIS before I gavc FRACPLAN 7 orders to the corps . 

* I left 0011 amI the advancing 2nd ACR "nd Aew about forty kilometers to 
the southwcst to a spot in the desert wherc my j UlllP 1AC was co-located wit h 
the 3rd AD TAC CP Thc sky was dark and th e \\ il ld was picking up; il lookcd 
me rain . 

Ea rl ier. 1 ha d a~kecl m) chief, John Landry. to bring a small staff group for
ward so I cou ld re\ ie\\· thc situal iOIl, eompure \\ hat they h<Jd wit h what l had 
secn and gotten from the commandcrs, and con fi rm the deep at tack by ou r 
Ilth l\\'ia lion Brigade that night 
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1650 SO~I..:wnERE IN IRAQ 

After ,I few radio calls hdtl and for th, and some tl) ing lhal was ill les~ 111<111 a 
st raight linc, we found the jump TAC, JAYTrAWf-: Forward , located wi th the 
3rd AD TAC CP \ \'a ilillg for me wcre John I.and ry, John Davidsol1 (G-2), 
Colonel Jul J11nie l1i t ~ (1 'I t-h Avi d ~ i o l1 R ri~ddc commander), Colonel Ray Smi th 
corps deputy fire- ~ u pport coordina tor), Colonel Btl l Rutherford (G A ), and 

Stan Cherrie. i\. Iueh to my cl i~appointme nt, the TAC CP \vere !> ~uck somc
where in the sea of veh icles hehin cl u ~ that slretchecl all the way back to th e 
Sa udi border. Considering the K.OOO \'ch icles of the 3rd AD. plus thmc of th 
42 nd Arti ller) Brigade that held li nkcd up with them, plus the eorp~ ~ u pport 
groups tklt were moving supplies beh ind the 3rd .\/) , it ~hould not have sur
pri sed me . But it put me in a slo\\ hurn th a ~ I h"d on l} two M577s ancl one 
PC;\l l ine ~ wit h \\ hich to c(lmm~l11cl <111 cnti re atta<.'k ing armored eorp~ . 

In the fast- f3di ng da) Jight, we huddled :n oul1d <1 111\1i\JWV hood, with a 
map spread ove r the top. T he jump ' lAC was sl-il l setti ng up 

"The RGFC situJLlon i ~ about what we reported to you t hi ~ morning, " John 
D;1vidson began . " It looks as Ihough they arc forming a defense along here. " 
J Ie pointed to a local ion th at \vas close to all c~ ti ma te tha t t he 2nd. \CR 
S-2, .i\l ajor Dan Ca mbell, haJ giw; ll to Tile c<lrlicr "\\'c talked to Thi rd J\ rmy. 
Brigadier Ccncrcll Stewart kne\\' you wan ted to make <I dcci!lion abou t now ancl 
that y O\! nceded his best est imate on the RGFC. T he way it 1oob, he told me, 
the RCFC \\'i11 defend from where the" are no\\'. " 

Tha t was th c rim11 intelligence piece rnecded, \\'h ich confirmed everyth ing 
rei Ie;]I'llcu at the 2nd ACR. 

Bill Rutllcrford , CA, reported that our logisti <.'s situation was green for now, 
but th31 fue l would continllc to be a close call. Log Base Nclligc::n, north at 
the hreaeh, \\Iou lcl be operat ional by sometime tom orrow anu available to pro
vide fu el to t rueks re tu rn ing Cll lptv from the div isions . He also reported all 
emergene) r('suppl) of .1 111mO to 2nd ACR by CI-l --I-7 ,"~ because some of the 
CA\' ammo vehiclcs bad got ten stuck in soft sand. In major end items. tha t 
is, ma jor pieee~ ot equ ipmen t such as t;lnks, Bradl eys, and th e like, we werc 
in excellent shape. O,'cr YO percent of th em were available, as combat and 
main tenance losses had been few'. 

"That docs it, " I said , vo icing the decision I had already made . "\\Ie exe
cute FRt\GPU'u'\J 7. Cet th e orders ou t. I wanl bt INF to pass through the 
2nd ACR and cont inue the J ttack tomorrow afternoon. 1wa nt 3rd AD to pass 

l fmg-lrcJul c",,,ms Ie Riyudh ,JIlt! the \'1/ Corp" 11/(/111 CP 
We fwd Ll l'ump<lIl)' urlhe'l? i<lnt" CurL:O helicopler.; in "ur 0.;<111011 br;god(, Ihul \I er~ uwd for emer

gellt}' rc,uppl, 

INTO TUE STOR \1 15'* 
through <lIld afOund to the north of the 2nd ACR and at tack east. 1 alread\ 
told Ron Criffi th I wan t him in I he nort ht'rn par t of Coll ins by midmorning 
tUll lorrO\\ to .lUCid cast fro m there." 

VIJ Corps would now turn ninety degrees cas t and activa te the new Third 
I\r111\ lIort hem houndM) bet ween us ,1I1J XVI II Corps, \\ hich \\ ould open an 
dtt.lek Ialle for ~hClll ,1Il cl makc pos~i blc the mutually supportmg corps attacks 
I thought we needed . It also mean t th;) t the RCI ' C was now in two sectors, 
ou rs and '\'\111 Corp~\-<)r rather, in <I T hird Ami~ ~cctor, as drawn ill the COI1

tingene\ plan of 18 Februa rv and amen ded just tI le day before, on Ihe hven ty
fOll rt h. 

J knew 1l1l'Lded to call Joh n Yemoek righ t ,)\\,<1\' to tell him \\ hat we were 
clomg. It would confirm what I had told hi m tl wt morning. 

I',arller, there ll,)cl he(,11 ~omc d i fferclI<.:e~ ()\ er how and whet l 10 comm it to 
this Thi rd \nllY L-onhngenc), plan . A~ we have nlread\ seen, while Cal \\'all er 
\\'as 'TI1 ird l \TlIIV commander. he had commi tted to it ahead of Lil1le-in fad, 
1](' had Ill oughl we might even have to p<luse to make sure we had <I coordi
nated VII and >",\ '111 Corps attaek ngaJll st the RCFC. \Vhen Joh n Yeosock had 
retu fil ed. howcvcr, he WiIS not read) to c011lm il. Instead, he had published tll c 
p1.1I1, to be e\,ccul ed "011 order." Jknew, howe\er, that it was h is In tent to order 
Ih execution If the RGFC s t a~'CCJ fixed, and so when 1became eominced that 
the RCI,C \\';l~ indeed fixed, I tlloughl I had the green ligh ~ from Thi rd Arm}' 
10 11Ia ke thi~ decisioll }\lId I did it. 

Gett ing hold of him did no t prove to be caS\' 

G+ t .. . Til t: REST 0 F' TI-l E Tn EATE R 

j\ /eanwhIle, 17W 17)' other thll1{js were going 0 11 in the theater of opera
tiOlls. 011 _\/ond(l\ morning, 25 Pebrua ry, thi~ \I'(/~ Ihe stale u{a/fairs in 
the Iraq i-occupied el1lirLlte /{wi (he fraqi~ called ,\1 BlJrqa lI Province and 
e\'er)'une else callee! Kuwait. 

rile \ tunnes were ill l)usse~s i ()n of the better pari of the k uwaiti 
boo/heel, /\I'enl)' /0 rorlr ki lumeters into the Ira4i e!efense. In the process 
uOakillg it , they Iwd mauled three fTLlqi divisions une! captu red H,()(l (J lra4i 
/Jrisollers /pC-North , to Ihei r wes/, lI'itil only enough breaching equip
men t If! open elel'ell/unes, had not by Ihen made much of a dent ill Iraqi 
lines. ~\'el1 so, Ihough thev were deli bera Ie , the [ I,g) /Jtia ns were gett ing /he 
joh done. Ane! em Ihe coast, Ihe f(>rce~ (JflFC - I ';a~ 1 hud advanced steadily, 
though not e:)/Jecial" speedil)~ toward KUlrLlil City. 

The 1ra4i.\ ill l\.ulI'ui t lI'e re ill alrretc:hed col1cilt iorl. and that \\'us just 
(inc, us feu LIS Ihe \/cJrille.s Clnd the Arahs fighting them were concerned. 
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Corps ma in CP-no\\ more than ZOO kilometers a\\'ay-~o that the ma in 
ould keep its ~i t u a ti o n maps current for repor ts tu Riyadh, ~'l a i n also \\as giv

ing us the lates t intell igence from Third Army. I woul d want to hear that soon, 
A few momen l-s afte r I retumed, I asked Stall to assemble the TAC crew 

so tha t I coul d b rief them about what had gone 011 tha t day and ou tli nc wha t 
I had in mind for the next VII Corps ma neu ver, 

"For th e next twent) -four to thir ty-six hours ," I told th em, ''\\e are going 
to drive the corps hard , day an d nigh t, to uvercome all resisLwce and 1'0 pre
\ cnt rile enemy from withdr<lwing, \Ve will synchronize ou r fight, as wc al
wa\,s have, but \ve \\ill crank up the heat. T he way home is through th e 
RGFC ," 

I went on to thall~ them for their effor ts so far, but , 1added, we needed to 
run righ t through the finish line, 

Sincc we were all ge ttin g b red-the TAC crew especially, afte r they'd 
moved all night and most of the day- l th ought Jneeded to give us i]l] some 
moti \ ati on, hut I also wa nted to outline some guidance for a plan of maneu
\'er for tIle next day, I cxpl<J ined that we had the opportun itv to engage in <1 

double envelopment of the Iraqi forces to our front, \Ve coul d close aroul ld 
th em from the south and from th e north, and trap the remain ing Iraq i forces 
in our sed or. From what we could sec of the movemen t of XVIII Corps units, 
it did no t appear that they would catch up to I~l AD for at leas t anol her 
twenlv-Four to fortr-eight hours, as thc \' had <1 long ":l\ to go after getting 
nortl l to II ighwar S and t-hell turning eas t. It waS not an eas\ maneU\'er for 
them ~l11d one " ith significant l og i stic ~ chJ l1 enges, e!>peciaJ1j conecTlling fuel. 
So we 'd belter do what we could ourselves, in the ti me we had , to dcstroy the 
rema ini ng Iraq i forces in ou r sector. 

Co~nERSATJO~ nlTJI TJlF. CINC 

At around 18'30, 1 ca lled CENTCO\l IlQ dnd asked for Gencral Schwarzkopf, 
hUI he \\'ClS not in They told me he would CJlI back and we finall v eonnectcd 
~011le t jme befo re ZOOG 

Since 1ha\'e 1\0 exact notes on tll is call , I won't tn to quote our exact words, 
but I hi ~ W;I'; the gist: 

I'd wondered If he would raise the i,>s uc of Ihe ~pecd of our .1dvancl' , but 
h(' didn't. which pleased me , It seemed l(l indICa te tha t the issue was closed, 
Ol herwise n1) repo rt was the ~ame kind 01 sn RE P tha t Inofl l1 ally gave to 
John Ycosock , though 1hoped 1coul d also commll nica~c to him an awareness 
of the: magn ificell t job our t'wops \Verl' doing unde r to ugh ba ttlefield condi
t ions J jus t sensed he did not llavc all appreciation of a ll l he~ were doing, 

During our cCJllvers(J lion. the lAC kept \vorking hare] Radios con tinued 
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to crac kl e. and peopk wen t abou llheir bu s i nes~ as I pressed the ph one c1o~c 
to m} ca r so th at 1 could hear. It was a str;lightforward, commander-to
c0I11I11ander d i ~c Ll ss i on, and th r()ugh out he gave evcr} indicatioll that he un
der~tood what I was sa\ing J wanted to la ~' out ",ha t we were doing, and 
intended io do, and sec iF he had ;] 1]\' Fur ther guid all ce for us, hu l I ab o 
wa nkd to le t th e CINC know tllZl t, in my ludgmcnt, the maneu\'e r John 
Yeosock wan ted to make with th e Kriti sh- tn attack the lll sOll th into the 
\-Vadi-\vCls no l a good id ea, (I wallted General Schwarzkopf to be awa re of 
this iS ~ l.I e , because I w<l nted to usc th c Briti sh .l~ the southern arm o[ th e en
velopmen t in~tea d, and beca use we nceded the CINC'., help to get an Am1y 
bounda r) changed , Otherwise I would h,lve simply argued the whole th ing ou t 
wi th John Yeosoek,) 

I began b~ reporting t lla t we h;ld turned the corps ninch degrees east an d 
""''Cre attacking the RGFC, that 1st Il\'F would JXJS S through 2nd ,\CR tha t 
ni ght and form the three-di l'ision fi st of t] le corps tu destroy the ReFe, th at 
1had Apaches guillgdee p lhat night , and that we were pressing the fight hard, 
1Ie seemed to take it all in , 

Because [ assumed he aheadv ha d a good picture of our activi ties, I c!idll ot 
gi ve him deta il ~ of the fighting, or of the ha n le dd 1l1 <lge to the Iraqis , As I di S

covered afte r the \\,;Ir, th()ugh, hi s 1lQ was twek e to twentv-fo ur hou r~ hchind 
i~ tracking th e righ t if 1J I~ld knowll that then, I would have fill ed him in more 
com ple tely, .As it turn ed out, wh:lt the CINe Clp parenth thought we \\ 'Cre 
doing ,ll1d wha t we \\ ere actu ;)ll), do ing were world s apart 

After I had t<J ken hi m through OIlT basic s j~u<Jtion, r lolel him aboul our or
ders From Third /\rnw to att ack sOllth \\ ith til e British, ancl told hi lll tha t in
stead we should continue eas t and nl ;J! be north with the Brili \h, and he 
agrecd, IIc th ough t going south was , I ha d idt:a as well , 

Once <Igain, r th ough t we un dcr~ t ood each oth er. !\gain, rdiscO\'Cfed after 
the war tha t I \\'as wrong, In h is autobiograph\', General Scl l\varzkopf repor ts 
that he hea rd mc ~ ,l y (ha t I \\',15 worriecl about some h}passed lr;](]i uni ts that 
migh t hit us in th e flank and th<1t, in his \\o rds, I "wa nted the m dest ro}cd" 
before hi s forces tu rned to the Republican C uard s. dnd theretore was <Jhout 
to order an attack h)lVaro th e sout h, 

" 'Fred ,' I interrupted, 'for ehrissakes. don't turn s()uth! 'l un1 east. Go <J ftcr 
'em!' " 

A few lin e~ later, he ch; ilked it up to unckrs tanclablc pre-battle jitters but 
what he seemed to be saying \\as I'hal I inlended to h<l\'e the \\'hole corps ;It
tack so uth hefore 1 got arounci to hil ting the Republica n Guard!>, Sud l a 
th ought, couldn't have been further [rom lllV mind I didn't e\'en ,,'ant to at
tack soutl] \\ ith the I3ri tish, much less th e ,,' hole eorp ~ , I [ow he got Ihal im
pression is rilmost unima~illabl e to me 1\\ 'as slun ll cd, I le re \\ 'C were in ;l fis t; 
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we had been attacking relen t-lcssly into the T;]\\'alkana most of the clay: \ \ e were 
also les ~ tllan two hours from an .\pacl le oatt81ioll attack about 100 kilome
ters eas t of I hose battles; and al l of it head ing JU(; east l Ilow could he think 
I WJS about to turn south? (T hat would have meant, for example, turning 1st 
AD and 3rd AD ninety degrees, whie h would have pul them on the axis on 
which they had iust attacked north for 15U kilometers ! Plu'>, we IVere abou t 
to pass the 1st INF through the 2nd AC R al night! 

Lastl), 1 told him about our cOl11mitmenl of t-he 1st CJ\V in the north and 
our double-envelopmen t scheme of maneuve r. 

\ fter he had listened to it all , he answcred, "OK, Fred , good work, and keep 
it up," or words to that effect. lle \\ell t on to add \OITlC compliments to tI le 
corps, yet he also left me wi lh the clea r in ten t that we should con tinue to pre~s 
the altack hard ... as we \,e re in fact doing. T hen he addcd somc int(; lI igence 
tlwl was new to me: the Ilammurabi DiVIsion were be ing loaded on lo IIE'ls 
and were tr~ i n~ to escape the th(;,lter. \\e had Lhough t the llammur,lbi would 
be defending in the \ icinity of the l\ ledina , or C\,ll1 up north in XVI![ Corps 
sec! or. Now th at I he~ appeared j 0 be trying to get out, 111) sense ot urgel1cv 
increased. However, since wc were thell close to lllll kil ometers from the 
Hammur:1bi , the\ were split betwecn m and A\' lII Corps, and our troops wcre 
fully committed at thi s point. Ihere wasn' t \llueh elsc \\ C could do_ 

hnally, he thanked me fo r the llpciate , added a "good luck," and that ",as 
it . I got no change in orders from General Sch wa rzkopf. 

It wa s OLI r onl) talk du ring those fo ur cl a~ s, anc\ afterwa rd, I could Ilot help 
bu t con cllJd(; that he ",as satisficd with \\ hat we we re doillg. lI e aho left me 
with t he feding that we h;:Id maybe another forty-eigh t hours to fini sh this 
war. Jt was nothing he said speeif icall \', ve t I put toge ther thc new intelligence 
about the lIammurabi wi th what \\e were doing lo Ihe '[a walk<1na, ancl tha t 
lold me intu iti vel\' that time ",as ru nn ing out I st ill thoughl we had enough 
time to dest roy the RGFC in our ~ccto r. 

] felt I had had a clear meding of mi nch with Seh\\'ar/kopf, an d] chalked 
up the ca rlier reports of his di spleasure to th(; usual ups and d(m ns all COnI

manders go through in a fight \\'(; had man(;u \'(;rcd a large complex [orma
tion into a ph ys ica l posture thJ t in Ill\ judgment w;!s pcriect [or I·he enem\ 
and ~he mission. I h :lCl l u ~t fin i,hed pum ping Li p the l AC :md tell ing them 
we would drive this to e0111plchon. If ever I fell I h.ld 1l1\' ullit in a position to 
haw a decisive edge over an enemy, this \vas it. 

I cancd John Yeos()ck to report the conversation, and my impressions , and 
also told him that ) h il d raised the i SS ll (; of the Hri ti~h al [;Jcking south, and 
Ih:lt the CINC had agre(;d Ihat it was not a good idea Johllihen released me 
from it (in all fairne~ s to John. the mis\ioll ~o ll i h had 1101 been a stupid or dl
onsidcrecl idea in add it ion to the possihil il ~ of get I ing the ) ~t CA\' in to the 
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fight cJrlier, he had also been thinking lhal, bv ebring the area, he could more 
quickl \' es tab lisl, a log base in Kuwait that would give us a lllLlch faster turn
around time for fu el, in case \Ie and \.' \ 111 Corps continued fighhng ill and 
arollnd nor thern Kuw<lit and near BaH<I) . 

E~EI\1Y FORC':S 

Duri ng I he day, our main CP had been dC\'eloping a clear picture of I he Jraqis ' 
activitics, and after my phone calls, ou r C -2 folks gave Stan Clnd me: a qU ick 
intcll igence upda te This is \.,. hat they reported at 2030: 

"Tawalkana i\Ieeh Dil ision and one brigade of the 52nd '\rmored Divisioll 
will contin ue to defelld along Phase Line Tangerine until approxl mateh' 
2621 onC"-that is, at 2100 on 26 February ("C" stands for local I imc )- "at 
whieh time, 'l;malka na [)l\'ision has been ordered to withdraw 10 a ~ubscquent 
defensi\e posi tion Th i ~ sllb~eq ucllt defcnsive position will probably he rein
forced by the remainder of th e 52nd Armored Divi~ion and possibly the 17th 
'\D. On 26 Feb, elements of the i\ledina Division moved out of revetments 
to orient forces to the S\V Similarly, up to 9 bns of the Hammurabi D i\'ision 
moved to I he NE about 10-20 kilometers in positions to defend the R1I1l1aila 
oil fields." T he oil fieJd, were about Ihi rl) kilometers west and southwest of 
Basra. running l10rth to south about ten kilometers; they were about half in 
our sector and ha lf in XVI lI Corps's . \\ 'c thought the\ Il lighl be impassable 
for heavy tracked vehicles (it turned out we Wt'TC wrong) . "Other (raLp forces 
in Kuwail will continue fa \\ ithcl raw to th e: norlh to\\a rd the Iraq i hordeI'. The 
Trag i goal wi ll be to delay VJl Corps and \1r\RC~NT* along successive de
fensi\ 'C I ine\ , wh de wit Il drC1\\' ing Ihe hul k of his anllored and mechanized 
units in to Iraq Iraqi forccs, parLIcularly RCFC units, wil l remain capable of 
maintaining a defeme ill clcpl h and conduct in g up 10 hrigade-sizcd counter
at tacks. He wi ll \)('come il lcre<lsi ngly \ ul nerablc to Coali t ion air stri kes a~ he 
withdraws from prepJred dcfens ile posi tions, as \\'cll as to r<ipid and coord i
nated fires an clll1~1T1C llvers . " 

Thi<; slat clllellt was lat cr included in the report thal went to Third A r l11) 

from our \ ' 11 Corps main cr \\ 'hat it lliea ni 10 llie "';IS I hat the Iraqi strate
gic reserves were attempt ing to fonn a series of defellsi,-e lincs betwcen us an d 
IIighwa\ 8, M ) that the\' could continue to mo\'c th eir forces out of Kuwait, 
Ihat th~ RCFC was t h ~ IrQ directing th is dcfcm c. alld that the Tcl\\'alkana 
:md Medina RCFC cli\ isiom "'ere ~ti ll imm(;diately in front of VII Corps. 

'he Ta\\alk.tna had tlleir three brigades on line frolll north to south ap-

We thQught _\J \RC I .\ r '1<1\ 11"," at/ud-lIlg "",'h. r"ughly rill / liIl/1l1"<1); \. /" (ad, they had dcllldll)' 
rcached Ilrl! end ol/helr uttdC/.:. 


